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INTRODUCTION 


This report gives effect to the legal framework requirement, concepts and principals espoused in the 
White Paper on Local Government and Improving Government Performance. It reflects the ethos of 
public accountability. The content gives effect to information required for better monitoring and 
evaluation of government programmes in support of policy decision making. It provides an improved 
overview of municipal affairs by combining the performance report data required under Municipal 
Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The report makes its contribution by forging linkages with the Integrated Development Plan, Service 
Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 
Statements and Performance Management information in municipalities. This coverage and coherence 
is achieved by the use of interlocking processes and formats. 

The report relates to the Medium Term Strategic Framework particularly through the IDP strategic 
objectives; cross cutting nature of services offered by different spheres of government, municipal 
service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It also 
provides information on good management practice in Chapter 4; risk management in Chapter 2; and 
Supply Chain Management in Chapter 5; and addresses the Auditor-General's Report, dealing with 
Financial and Performance Management arrangements in Chapter 6. This opens up greater 
possibilities for financial and non financial comparisons between municipalities and improved value for 
money. 

The report provides information on probity, including: anti-corruption strategies; disclosure of financial 
interests by officials and councillors; disclosure of grants by external parties, disclosure of loans and 
grants by municipalities. The appendices talk to greater detail including disaggregated information on 
municipal wards, among others. 

The financial years contained in this report are explained as follows: 

• Year -1 : The previous financial year; 

• Year 0: The financial year of reporting; 

• Year 1 : The following year, mostly requires future targets; and 

• The other financial years will follow a similar sequence as explained above. 
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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


- 


COMPONENT A: MAYOR’S FOREWORD 

MAYOR’S FOREWORD 


a. Vision: 



b. Key Policy Developments: 

This is based on Strategic alignment to the Provincial Growth and Development Strategy, and 
the IDP strategies included in the IDP especially with focus on impact and outcome achieved. 

c. Key Service Delivery Improvements: 

Capital projects were not implemented as per the capital investment plan due to delays in the 
planning process and prioritization however; projects commenced late and will be completed 
in the 2012/13 financial year. Contractors have since been appointed to implement the said 
projects. On the light of the above, it is encouraging to note the following achievements: 

• Housing 

Urban housing project: Enhlalakahle 497 housing project: 483 houses have been 
completed and handed over to beneficiaries. The municipality is in the process of finalizing 
the balance of eleven (11) houses and they will be handed over to beneficiaries once the 
process is complete. 

• Rural Housing Projects 
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Ntembisweni Housing Project and Matimatolo Housing Project: The planning processes for 
these two projects were completed in the year under review. These projects are currently in 
the construction phase. 

• Storm damaged houses 

The Housing Section assisted the Department of Human Settlements in assessing the storm 
damaged houses as the municipal areas were heavily affected by the storms. 2129 storm 
damaged houses were assessed in the year under reviewed. The Department of Human 
Settlements has identified houses that will be repaired and rebuilt. This process is ongoing 
and most of the beneficiaries have received voucher from the Department of Human 
Settlements. World vision also donated R300000,00 to the victims and a contractor was 
appointed to do repairs on their behalf. 

• Municipal Policies 

The municipality has reviewed and adopted nineteen (19) policies and amended four (4) 
policies in the 2011/2012 financial year. To name but a few, the following key policies have 
been reviewed and adopted: 

• Indigent policy - reviewed and adopted 

• Asset Management Policy - reviewed and adopted 

• Recruitment Policy - reviewed and adopted 

• Information Technology Policy - reviewed and adopted 

• Banking and Investment Policy - reviewed and adopted 

• Fleet Management Policy - reviewed and adopted 

• Firearm Policy - amended and adopted 

• Grant -in-aid policy - amended and adopted 

• Reimbursement of out of Pocket and Travel expenses for councilors - amended and 
adopted 

d. Public Participation: 

The 2011/12 IDP review public participation process was conducted through print media (local 
newspaper), the municipal website and through IDP/Budget road shows which took place in all 11 
wards within Umvoti and key meeting were held at the following areas as this constitutes the main 
municipal rates base: 
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DATES 

VENUES 

18 April 2011 

Umvoti Country Club 

05 April 2011 

Greytown Town Hall 

12 April 2011 

Kranskop Town Hall 




e. Key Service Delivery Improvements: 

All key post have been successfully been filled and the challenge of revenue collection is being 
overcome. Strong relations are established with the farmers association who assist the municipality on 
following up on defaulting tamers. Company has also been appointed to conduct meter sweeps to 
ensure that all revenue is duly collected thus providing more revenue to improve service delivery. 

f. Public Participation: 

Community-based planning has been developed in order to enhance public participation in 
the IDP, and at the same time address the wishes of people and government for a deepened 
democracy. 

The ward based plans would be prepared for all 1 1 wards in the ensuing year. 

g. Future Actions: 

Water to the residents has been problematic however this is being addressed and we will continue is 
our strive to try and get water delivered to all people. 

h. Agreements / Partnerships: 

We are currently forming strong ties with business, informal traders and taxi associations to ensure 
that the interest of the area is taken to heart were we can achieve our vision. 

i. Conclusion: 

I wish to thank my Council and staff for their dedication and hard work as we press forward towards a 
clean audit by the end of the 201 3 financial year. 

(Signed by :) 

Mayor 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 
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MUNICIPAL MANAGER’S OVERVIEW 

In terms of compliance with municipal legislations contained in section 46 of the Local Government: 
Municipal Systems Act (Act No. 32 of 2000) read together with section 121 of the Local Government: 
Financial Management Act (Act No. 56 of 2003) which state that the municipality need to provide 
record of activities during the financial year, provide a report on performance against the budget of 
the municipality, and to promote accountability to the local community for the decisions made 
throughout the year by the municipality. 

The year ended in 30 June 2012 was indeed a most challenging year for the councillors and the 
management given the fact that this is the first financial year for the new councillors which had seized 
power (regime change) in the municipality after the Local Government Elections which were held in 
mid-May 2011. The management and the staff had to adapt onto the new political environmental 
changes and focus on implementing the fresh mandate. These amongst other challenges had a direct 
impact in the administration of the municipality. 

Once more the administration was hammered by the council resolution to embark on the forensic 
investigation and eventually some senior managers were suspended and other managers had to act 
in the management position. That had direct impact as duties had to be added in the management 
and the administration and service delivery was affected. 

The public participation on the Integrated Development Plan [IDP] was facilitated by the Mayor 
working together with the ward councillors including the ward committees (which were established in 
terms of section 73 of the Local Government: Municipal Structures Act No. 117 of 1998) and there 
was no Consultants hired to render such service to the municipality. The rate payers, farmers 
association and the business communities had been engaged in all decisions taken by the council 
and the positive input had been considered by the council. 

The focus on the service delivery was not only limited to gravel road construction and electrification of 
the rural areas, but was also on the maintenance of the existing infrastructure e.g. Community Hall. 
The main aim was to build the Councillors Office /Tusong Centres (the war-rooms) in each ward for 
the implementation of Operation Sukuma Sakhe as per the KZN Cabinet Lekgotla resolution. 

The council had inherited the financial deficit in the financial year 2011/2012 and the management 
and the councillors had to cut on spent for the nice to have and focus on the major tasked to be 
accomplished by municipality, and also to improve on the revenue collection from the debtors. That 
had assisted to maintain the financial health status of the municipality. The main challenge was to 
address the Audit Report opinion with queries for the financial year 2010/2011 in which the 
municipality had got the qualified audit opinion. 

The municipal council had convened the Strategic Planning Meeting on the 22 nd to 24 th February 
2012 in which the draft administrative policies to presented to the council for review and adoption. 
The following policies were adopted by the council; Grant-in-Aid Policy, Firearm Policy, Sexual 
Harassment Policy, Dress Code for Traffic Officials, Substance and Traveling Policy, and the 
Recruitment Policy. The Municipal Turn-Around Strategy was also adopted by the council and it sent 
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to Department of Corporative Governance and Traditional Affairs 

The Internal Audit was rendered by [Gobodo] which was a shared service for Umvoti Local 
Municipality and the Umzinyathi District Municipality including the sister municipalities under the said 
District and the contracted had expired prior 30 th June 2012 and the council took the decision to 
appoint on the month to month on the bases that the value for money was enjoyed. The Audit 
Committee was revived on the same financial year 2011/2012 and it had been functional in such a 
way that the Performance Management System, Risk Management Framework, Fraud Prevention 
Policy were tabled to the committee members to make inputs. 

I WISH TO PLACE IN RECORT MY GRATITUDE AND APPRECIATION TO THE MAYOR, 
COUNCILLORS, MANAGEMENT AND THE STAFF FOR THE SUPPORT GIVEN TO THE ENTIRE 
MUNICIPALITY AND FOR THE WORKING RELATIONSHIP WHICH HAD BEEN A SOLID BLOCK 
TO PUSH THE FRONTIERS OF POVERTY BACK AND FOR PUTTING THE INTEREST OF THE 
PEOPLE FIRST. 

I also wish to thank all the strategic partners within the community and the stakeholders for providing 
guidance in the running of the municipality, and the patience shown during hard times on water 
shortage, and I would like to extend my sincere thanks to the National, Provincial Government 
Departments including the Umzinyathi District Municipality, and the Service Providers for the support 
given to Umvoti Local Municipality. 

Thanking the community from rural areas for being patient on the slow pace on service delivery, 
farmers for starting to pay rates for the farms owned and urban citizen for adhering to the call to pay 
for the services rendered to you e.g. waste collection, electricity supply and water. I look forward to 
improve the service delivery to all those who may be affected by the poor service from Umvoti Local 
Municipality. 


Mr B. A. Xulu 
Municipal Manager 

T 1.1.1 
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Population Details 

Population 

Age 

Year -2 

Year -1 

YearO 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 -4 









12966 

9-May-12 









14713 

Age: 10-14 









14713 

Age: 15-19 









11250 

Age: 20-24 









10228 

Age: 25-29 









7044 

Age: 30-34 









8051 

Age: 35-39 









7650 

Age: 40-44 









6473 

Age:45-49 









4963 

Age: 50-54 









4763 

Age:55-59 









3504 

Age: 60-64 









2991 

Age: 65-69 









1558 

Age: 70-74 









1090 

Age:75-79 









1002 

Age: 80-84 









856 

Age: 85+ 









694 

Source: Statistics SA T 1.2.2 


Households 


1 8-Fe b-82 


1 1-Jun-68 


| 3-Oct-54 

if) 

1 24- Jan-41 

-C 

a> 

O 18-May-27 


8-Sep-13 


0- Jan-00 


Eg 


111 


Year -2 Year-1 YearO 


■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 
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The figure above gives comparative household figures for Umvoti Municipality. The information 
indicates that the households within the municipality have increased substantially from 19669 to 
26069. This shows that Umvoti is experiencing the highest household growth. 


Socio Economic Status 

Year 

Housing 
Backlog as 
proportion of 
current 
demand 

Unemployment 

Rate 

Proportion of 
Households 
with no 
Income 

HIV/AIDS 

Prevalence 

Illiterate 
people 
older 
than 14 
years 

Year -2 

30% 

41% 

43% 

27.9% for the 
whole of 
Umzinyathi 
District 

30% 

Year -1 

47% 

41% 

32% 

31.7% for the 
whole of 
Umzinyathi 
District 

25% 

Year 0 

47% 

27% 

32% 

29.2% for the 
whole of 
Umzinyathi 
District 

24% 

T 1.2.4 


The housing demand in Umvoti has increased in the year under review to 47%. This percentage 
includes the urban, informal settlements and rural areas. The HIV/AIDS prevalence in the district has 
decreased to 29.2% in the year under review. The level of unemployment for Umvoti Municipality is 
27% and the municipality needs to focus its resources on exploiting opportunities that will create 
sustainable jobs and ensure economic growth. 
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Socio Economic Status 


60% 


50% 



Housing Backlog Unemployment Proportion of Proportion of HIV/AIDS Illiterate people 

as proportion of Rate Households with Population in Prevalence older than 14 

current demand no Income Low-skilled years 

Employment 


■ Series4 

■ Series5 

■ Senes6 

■ Year -2 

■ Year -1 

■ YearO 


T 1.2.5 
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Overview of Neighborhoods within 'Name of Municipality 1 

Settlement Type 

Households 

Population 

Towns 



Greytown 


9990 

Kranskop 


50000 







Sub-Total 

0 

59990 

Townships 



Enhlalakahle Township 


12000 










Sub-Total 

0 

12000 

Rural settlements 



Matimatolo 


4834 

Ntembisweni-Mbuba 


2905 

Makhabeleni 


11697 

Mbulwane 


3801 

Mudeni (Rural) 


9523 

Eshane 


5130 

Nseleni 


1923 







Sub-Total 

0 

39813 

Informal settlements 



Tin Town 

691 


Lindelani 

860 


Kranskop 

710 


Coloured Village 

83 


Sub-Total 

2344 

0 

Total 

0 

111803 

T 1.2.6 
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Natural Resources 

Major Natural Resource 

Relevance to Community 

Lake Merthley 

Water source and recreation facility 

Umvoti Vlei 

Tourism significance 

Lilani Hotsprings 

Community owned and tourism attraction 

Ngome Community Game Reserve 

Community owned and tourism attraction 



T 1.2.7 


COMMENT ON BACKGROUND DATA: 

The Umvoti Area only has a few natural resources at its disposal and both are being fully utilised the 
challenge being faced with it is that the one being water is scare and with wood it takes a long time 
before it can be harvested. 

It is believed that there are various other natural resources within the area but these have not been 
fully investigated due to the distance from main markets, a survey is currently under way to tap into 
these resources. 

The main challenge that the municipality is facing is that the natural resources and attractions are not 
fully exploited as the main drivers of economic development. The lack of funds to develop the 
resources is one of the major drawbacks in this regard. The Lake Merthley as the main water source 
for Greytown is under stress and the water level has decreased. This means that the water demand for 
Greytown and the surrounding areas cannot be fulfilled by the Lake Merthley. Umzinyathi District 
Municipality has obtained authority to draw water from Craigieburn Dam in order to supply Greytown 
and surroundings. 

The municipality is in the process of resuscitating the Ngome Game Reserve as a one of the tourism 
attractions in Umvoti municipal area and it is anticipated that jobs will be created and other spin offs 
associated with this attraction will be identified. The National Department of Tourism has approved an 
amount of R20 million to implement phase three (3) of the project. Improvement in this project will 
ensure sustainable utilisation of the hot springs and the extension of this project will have major 
economic spin offs for the Lilani community. 
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1.2. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

The Municipality currently only offers two basic services to its residents within the main area of 
Greytown and Enhlalehkle and a limited service in Kranskop. 

In Greytown we provide Electricity to most of the town and township with the exclusion of the 497 sites 
due to funding not been transferred by DOE but committed. 

Refuse removal is been carried out in Greytown and Kranskop only on a weekly basis, Muden, Seven 
Oaks and Ahrens if and when the need arises. With the vast demographic area and limited resources 
we currently cannot extend the services to a greater area. 

As Eskom is the distributor of Electricity in the rural area we have very little control thereof. 

The indigent in Umvoti Rural areas is given 50kwh of electricity and only the pre-paid indigent in the 
Greytown area benefit from the 50kwh of electricity. Indigent refuse clients in the Greytown area 
benefit from a R40 reduction in the tariff. 

The municipality faced big challenges due to the change of municipal area of jurisdiction and had to 
spend enormous effort and resources to align the institution and all strategic plans to the increased 
demands for service delivery. The municipality managed to continue the supply of services within the 
urban areas, which included electricity, refuse removal, roads, storm water management and 
cleansing. Approximately 650 indigents received free basic services. The houses which benefitted the 
indigents were also prioritized, with one scheme being completed during the year under review. 
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Proportion of households with access to basic 

services 

70% 



0 % 

Year -3 Year -2 Year-1 YearO 

♦ Electricity service connections -•—Water - available within 200 m from dweling 

Sanitation - Households 'with at leats VIP service ——Waste collection - kerbside collection once a week 


T 1.3.2 


COMMENT ON ACCESS TO BASIC SERVICES: 

The percentage of people with access to electricity has increased from 45% in the previous years to 
60% in the year under review. The increase is due to the number of new connections done by ESKOM 
as well as infills completed by ESKOM. The number of people with access to water has increased from 
16% in year 2 to 55% in year under review as a result of new schemes implemented by Umzinyathi 
District Municipality in rural areas. Waste service delivery of the Umvoti Municipality is coordinated 
from Greytown. The percentage of households having access to waste removal is 23% which is only 
urban areas. There is currently no waste removal service for rural areas. 
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1.3. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

During the inception of the New Council it inherited a municipality that was on the bridge of no longer 
been a going concern all accumulated funds were depleted and the Council had budgeted for an 
operating deficit of R33, 102,000.00. At the adjustment stage the deficit had decreased slightly. With 
prudent management of financial resources and reduction on the nice to have spending the 
Municipality ended the year under review with a slight surplus of R452, 000.00. This highlights that the 
council is on the right track of trying to live within its means. 


Financial Overview: Year 0 

R’ 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

69488 

62696 

53555 

Taxes, Levies and tariffs 

69831 

70869 

72248 

Other 

1305 

1206 

1538 

Sub Total 

140624 

134771 

127341 

Less: Expenditure 

173726 

167251 

126889 

Net Total* 

-33102 

-32480 

452 

* Note: surplus/ (deficit) T 1.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

27% 

Repairs & Maintenance 

4% 

Finance Charges & Impairment 

1% 



COMMENT ON OPERATING RATIOS: 

The “Employee Cost at 27% to total operating cost is relatively within the expected norms but is 
sharply on the increase and should be monitored very closely; Repairs and maintenance at 4% is 
concerning as it reflects that the Council’s assets are not properly maintained and would be very costly 
to replace attention should be given to improve the situation; Finance Charges and Impairment 1% 
shows that the municipality does not have any high debt commitment. 
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Total Capital Expenditure: Year -2 to Year 0 

R'000 

Detail 

Year -2 

Year -1 

YearO 

Original Budget 

63225 

31093 

30211 

Adjustment Budget 

63225 

31093 

30211 

Actual 

23681 

21096 

12299 



70000 

60000 

50000 

40000 

30000 

20000 

10000 

0 


Total Capital Expenditure 



Year -2 Year *1 Year 0 

■ Original Budget ■ Adjustment Budget Actual 
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COMMENT ON CAPITAL EXPENDITURE: 

Investment on Capital tends to decrease year on year due to a decrease in available funding. During 
the year under review 30 million was budgeted but due a delay in implementing projects only 12million 
was expended a balance had to be carried forward to the ensuing year. This situation cannot prevail 
and planning for capital expenditure should commence even prior to the start of a financial year. 


1.4. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The current organisational structure is not sufficient to carter for the vast needs of the community and 
is constantly undergoing a review. 

Legislation changes as well as the demarcation is placing strain on the municipality, as the rates base 
is limited to three wards only as the rest is rural. 

Needs are constantly been identify and more staff would be required to meet challenges currently 
been faced. 


1.5. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR) 

The Municipality has moved from a qualified audit opinion in the previous year to an unqualified 
opinion with “other matters” that relates only to performance management issues. These issues are 
currently being addressed to ensure that it is not repeated in the ensuing year. 
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1.6. STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. Except for 
the legislative content, the process plan should confirm in-year reporting formats 
to ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

10 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

January 
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COMMENT ON THE ANNUAL REPORT PROCESS: 

Although the Management tried to adhere to the schedule various challenges were face by council not 
meeting with prescribed deadlines set or postponing meetings as no quorums could be formed to 
discuss pressing issues. 

In order to achieve a clean audit by 2014, it is imperative that all deadlines and submission are 
adhered to by both council and staff. Staff also need to buy in to the entire process in understanding 
that the annual report does not only rest in the office of the Accounting Officer but includes the entire 
management team as information is need to be made available and collated into one comprehensive 
document. 

Gaps do exist within this report but with a concerted effort the format of the report should improve by 
the next reporting date. 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Governance is one of the key focus areas that we as a municipality believe in as it strengthens the 
process of service delivery to the community. Detailed below are some of the activities undertaken to 
strengthen service delivery by means of co-operative governance. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 


The municipality was inaugurated with 22 councillors and operates with an Executive System which 
gives political leadership and guidance to the eight Departmental Heads consisting of the Municipal 
Manager, Chief Financial Officer, Manager Legal, Manager Good Governance and Compliance, 
Manager Planning, Manager Protection Services, Manager Corporate Services and Manager Physical 
Environment who are responsible for execution of all resolutions taken. 

T 2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 


The Mayor plays a pivotal role in over seeming the fiscal and financial affairs of the municipality. In order to 
provide guidance on financial Affairs the district had shared services arrangement with the municipality for the 
provision of an Internal Audit Function, this arrangement has subsequently changed. 

There is also an Audit Committee and an MPAC committee that assist the Mayor by making recommendations on 
the financial and performance matters of the municipality. 

The council annually publishes an oversight report in terms of the National Treasury guidelines. This report will be 
presented to the Audit Committee as they currently perform the role of the oversight committee as well. 

T 2.1.1 
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POLITICAL STRUCTURE 
MAYOR 

Honourable Cilr PG Mavundla (ANC) 

DEPUTY MAYOR 
CllrZW Xaba(NFP) 


SPEAKER 

Aid AM Shaikh (ANC) 


WHIP 

Cllr SA Nzama (ANC) 
CllrSV Zondi(IFP) 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 

Honourable Cllr PG Mavundla (ANC) 

CllrZW Xaba (NFP) 

Aid R Maharaj (IFP) 

Aid AM Shaikh (ANC-Ex-officio) 


COUNCILLORS 

The Council of the Umvoti Municipality consists of 22 Councillors. 11 are elected by the community of 
each ward and the other 11 are Party Representatives. These councilors work in collaboration with 
each other to ensure that the needs of the community in the respective wards are addressed. The 
council meets on a quarterly basis but is also invited to attend Exco meetings to ensure transparency. 

When needs arise that are of an urgent nature Special Council meetings are convened to address the 
order of business. A complete list of all serving Councillors is attached as Appendix A of this report. 


POLITICAL DECISION-TAKING 

The Council of Umvoti Municipality has delegated the Exco to deal with all decisions on its behalf with 
the exception of the four that cannot be delegated viz. The approval of the budget, setting of tariffs and 
approval of by-laws. 
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The minutes of Exco then serves before Council on a quarterly basis for ratification. The administration 
is then tasked with the implementation of these resolutions taken and has to report should the 
resolution on be implemented. 


2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

Umvoti municipality has a staff complement of 147 permanent and 38 contract employees. The 
municipal organogram was presented to council during the budget engagements for the current 
financial year 2012/13 but most of the proposed posts were frozen on the organogram. It is noted that 
there has been some improvement as some of the vacant positions were filled during the year under 
review. It is anticipated that the outstanding critical vacant posts will be filled during the 2012/13 
financial year. 

Corporate Services: 

Records Management, committee and general administration, Human Resources, valuations, museum 
and library services. 

Physical Environment: 

Electricity, public works, roads, parks and gardens, waste management, maintenance of municipal 
buildings, building control and cleansing of town 

Planning and Development: 

The previous council resolved to dissolve this department. Staff members in this department were 
incorporated into other various departments. However, under the new council, it has been resolved to 
reinstate the department and its functions. 

The Planning and Development department is responsible for Housing and social development, 
Integrated Development Planning and Performance Management, Land Use Management and town 
planning matters, Hostel and squatter control and Local Economic Development and tourism. 

Protection Services: 

Licensing, law enforcement, disaster management, vehicle examination, traffic wardens and municipal 
security. 

Finance Department: 

The Chief Financial Officer resigned in the year under review and the position has been filed as at 01 
August 2012. The department is responsible for collection of debts, rates and credit control, indigent 
support, selling of prepaid electricity, Staff salaries, customer care, supply chain management and 
audit function. 
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TOP ADMINISTRATIVE STRUCTURE 
TIER 1 

MUNICIPAL MANAGER 

Mr BA Xulu 

TIERS 2 AND 3 

DIRECTOR: PLANNING AND DEVELOPMENT 

Mrs N Mbhele 

DIRECTOR: CORPORATE SERVICES 

N/A (vacant) 

DIRECTOR: LEGAL SERVICES 

Miss SS Masondo 

DIRECTOR: PHYSICAL ENVIRONMENT 

Miss N Mhlongo 

DIRECTOR: PROTECTION SERVICES 

Mr KE Simelane 

CHIEF FINANCIAL OFFICER 

Mr M Swanlow 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Co-operative Governance is one of the key focus areas of the Premier of KwaZulu Natal who has 
launched a programme called operation Sukuma Sakhe to bring all spheres of government and 
strategic stake holders together to work for the better mine of the inhabitants. Umvoti as a municipality 
has seen the fruits of this programme as the poor are currently receiving better services with us 
playing an active role in the process. 

Close links have also been forged with the Provincial Treasury, Saiga and Cogta who lends support to 
the municipality where gaps exist. 

Some of the achievements obtained through this programme are: Identity Documents have been 
issued to a number of people by home affairs and SASA is currently renewing the grants of the poor 
and vulnerable. This is currently relieving the pressure and burden been placed on the municipality. 

The municipality plays a very active role in profiling and identifying all the needy and forwards the 
information to the relevant department for actioning. 

T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 

The Municipality has close working relation with the various departments and this is spearheaded by 
the Mayor who liaises with the Ministers on a regular basis. 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Municipality is also involved in the Mayors, Speakers, Municipal Managers, CFO, IGR, HR, Waste 
Management, Supply Chain and various other forums where decisions are taken and best practices 
are implemented within the area in order to provide better services to the community these forums 
meet on a regular basis. 


DISTRICT INTERGOVERNMENTAL STRUCTURES 


The Municipality is also involved in the Mayors, Speakers, Municipal Managers, CFO, IGR, HR, Waste 
Management, Supply Chain, Disaster Management and various other forums where decisions are 
taken and best practices are implemented within the area in order to provide better services to the 
community these forums meet on a regular basis. 
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The District Shared Services was established in order to ensure that development planning services 
are shared across the whole district. Umvoti Municipality also participates in the District Planning 
Forum, District Technical Advisory Committee, Tourism Forum, Agricultural Forum and the District 
Service Providers Alignment Forum. The aim of the IDP alignment is to ensure that the IDPs of various 
municipalities talk to one another and there is consistence between the district and its local 
municipalities. The alignment with government departments and service providers ensures that there 
is no duplication of projects and programmes 


Municipality | CHAPTER 2 - GOVERNANCE 29 


- 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Municipality has established ward committees within all 11 wards that act as a link with the 
officials and the community due to the vast arrears that is to be covered. All these committees are fully 
functional and problems are identified and responded to as a matter of urgency. 

It is envisaged that as these committees mature it will continue in strengthen the dissemination of 
information to the community. CDW’s also assist in the dissemination of information. 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

The Municipality makes use of both the electronic and printed media to disseminate information to all 
parties. At the start of the Financial Year an article is placed providing key dates of meetings and order 
of business to be discussed at these meetings. 

During budget and IDP reviews road shows and imbiso’s are held in order to identify needs and to 
explain the budgets to the community. 

In the event of having to disseminate urgent matters affecting the community load hailing is also been 
used as a matter of communication. 

The municipality has developed a website that also contains crucial information uploaded in terms of 
the access to information act. 


WARD COMMITTEES 

During the year under review ward committees were being set up in order to ensure that effective 
services are being delivered to the community. 

The process was very slow as the functions and responsibilities had to be determined and community 
buy-in had to be sourced. Training also had to be provided thus resulting in a slow start to the 
functioning of these committees. These are now fully functional within all the 1 1 wards. 
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Public Meetings 

Nature and purpose of meeting 

Date of 

events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issue 

addressed 

(Yes/No) 

Dates and manner of 
feedback given to community 

IDP Representative Forum 

22-Mar-11 

10 

1 

6 

Yes 


IDP and Budget Road shows 

5-Apr-11 

15 

30 

250 

Yes 


IDP and Budget Road shows 

12-Apr-11 

15 

30 

100 

Yes 


IDP and Budget Road shows 

14-Apr-12 

15 

30 

500 

Yes 


IDP and Budget Road shows 

18-Apr-12 

15 

30 

30 

Yes 



COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The attendance of public meetings is generally very poor; it is only attended by persons having their 
own interest at heart. It is our believe that the community is generally happy with the operations of the 
Municipality there attendance is low and these meeting are not effective as they should be, thus 
making it very difficult to obtain the needs from the community. 

The Mayor is continually encouraging the members of the public to get more involved in the affairs of 
the Municipality and has already held various meetings with them to ensure that they get involved. 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

No 

Does the budget align directly to the KPIs in the strategic plan? 

No 

Do the IDP KPIs align to the section 57 Managers 

Partially 
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Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

No 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

No 

Were the indicators communicated to the public? 

No 

Were the four quarter aligned reports submitted within stipulated time frames? 

No 



COMPONENT D: CORPORATE GOVERNANCE 


2.6 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

The Municipality has a supply chain management policy which is updated on an annual basis. The 
committees, being the Specification, Evaluation and Adjudication committee is fully functional and is 
made up of officials of the Municipality. All of them have been appointed by the Accounting Officer. 

The challenges currently been experienced in Supply Chain Management are that the section is 
currently operating with an Acting Head of Supply Chain and this puts strain on the section. The bid 
committees are in their training stages and with the constant change in supply chain prescripts it is 
always difficult to keep abreast of all the changes taking place eg the new BBBEE regulations and the 
supplier data base especially verifying of people in the service of the state. 


2.7 WEBSITES 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

No 

31 -Jan-1 3 

All current budget-related policies 

Yes 

30-Jun-ll 

The previous annual report (Year -1) 

Yes 

31 -Jan-1 2 

The annual report (Year 0) published/to be published 

No 

31 -Jan-1 3 

All current performance agreements required in terms of section 57(1 )(b) of the Municipal 
Systems Act (Year 0) and resulting scorecards 

No 


All service delivery agreements (Year 0) 

No 
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All long-term borrowing contracts (Year 0) 

No 


All supply chain management contracts above a prescribed value (give value) for Year 0 

No 


An information statement containing a list of assets over a prescribed value that have been 
disposed of in terms of section 14 (2) or (4) during Year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to subsection 
(3) of that section 

No 


Public-private partnership agreements referred to in section 120 made in Year 0 

No 


All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 

No 


Note: MFMA s75 sets out the information that a municipality must include in its website as detailed above. 

Municipalities are , of course encouraged to use their websites more extensively than this to keep their 
community and stakeholders abreast of service delivery arrangements and municipal developments. 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The MFMA requires a municipality to publish certain financial information on its website, 

We are currently in the process of updating the website with all relevant information. 

Public access is introduced and monitored, the community has free access to internet at the Greytown 
Library currently Kranskop Library is unable to access internet due to no ADSL coverage in the area. 
Website stats are always being monitored. IT Plan/Policy has been drafted and awaits councils 
approval. 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


INTRODUCTION 

The capital projects that were planned for the year under review were not implemented due to delays 
in the planning processes. As a result some of these projects commenced late and some were not 
implemented during the year under review. Therefore the funding for the said projects was rolled over 
to the 2012/2013 financial year. Contractors have been appointed to implement the said projects. 

Irrespective of the above comments there were improvements in the provision of basic services such 
as electricity, sanitation and water. The provision of electricity in rural areas (areas supplied by 
ESKOM) improved and access to this service is approximately 60%. Solar energy has also been 
identified as an alternative to areas with no electricity. The level of sanitation has improved as a result 
of the new sanitation projects implemented by Umzinyathi District Municipality. The level of access to 
water has also improved as a result of new water schemes implemented by the District. The district 
municipality has also provided sanitation facilities for the informal settlements residents. The Water is 
also provided to these settlements by water tanks. 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

In the past most of the basic services are concentrated in the urban area but this is being rolled out 
rapidly to the rural area. Most of the areas have now electrified where Eskom had the capacity to do so 
in the other areas the process is underway to provide solar power as an alternative. 

Water is also been rolled out and the pipeline between Graigie Burns and Greytown should be 
completed in the near future. 

Refuse removal is still a challenge as it is only been collected in Kranskop and the Greytown area and 
this will still prevail for some time due to financial constraints. 
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3.1. ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

The Umvoti Municipality only has a licence to distribute within the Greytown Area and Eskom supplies 
the outlining areas. 

Within the Greytown area the only section that has not been supplied with electricity is the newly built 
497 houses due to the Department of Energy not providing funding for this project. The Grid supplying 
Electricity to Greytown is currently running above capacity and this is hampering further development 
in Greytown. 

Within the rural areas progress is being made to electrify the area as a matter of urgency. 


Electricity 

1,000 

900 

800 

700 

600 

500 

400 

300 

200 

100 


T 3.3.2 
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Employees: Electricity Services 


Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a %of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3' 

6 

3 

3 

50% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2' 

2 

2 

0 

0% 

10-12 

3’ 

4 

3 

1 

25% 

13-15 

1" 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

9 

13 

9 

4 

31% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 

must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 

number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 

all posts within the same set (e. g. ‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




T 3.3.6 
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Financial Performance Year 0: Electricity Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

34025 

47608 

47608 

46984 

-1% 

Expenditure: 






Employees 

213 

824 

824 

347 

-137% 

Repairs and Maintenance 

2110 

2352 

2352 

2319 

-1% 

Other 

26190 

43428 

43428 

38741 

-12% 

Total Operational Expenditure 

28513 

46604 

46604 

41407 

-13% 

Net Operational Expenditure 

-5512 

-1004 

-1004 

-5577 

82% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.3.7 


Capital Expenditure Year 0: Electricity Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

4033 

4033 

1152 

-250% 



L.V RETICULATION 

650 

650 

324 

-101% 

650 

PREPAID METERING 

220 

220 

205 

-7% 

205 

SOLID CONDUCTORS 

55 

55 

53 

-4% 

53 

KIOSK COVERS 

500 

500 

493 

-1% 

493 

STREET LIGHTING 

33 

33 

32 

-3% 

32 

SMALL TOOLS 

17 

17 

45 

62% 

45 

RURAL ELECTRIFICATION 

2558 

2558 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council (including past 

and future expenditure as appropriate. T 3.3.8 
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

Electricity projects within the Umvoti’s area of distribution are almost completed annually. The variance when compared to the budget is 1205% 
underspent this is due to Eskom’s capacity constraints as well as funding from DOE not being gazetted although approval was granted to 
proceed with rural electrification. We are currently liaising with DOE and National Treasury to try and roll forward all the rural projects where 
Eskom has the capacity. We have also approached DOE for funding to upgrade the main feeder to town which will cost approximately R40 
million. Should this funding not become available it will mean that no further development or expansion can take place in town. Two major 
projects are also being placed at risk namely the private hospital and a proposed new shopping mall. 


3.2 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING 
AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 


During the year under review refuse was removed bi-weekly which proved a challenge as the cost of providing the service this has subsequently 
now been reduce to once a week. The transportation of waste to Pietermaritzburg is also of concern as the Truck is old and breaks down 
frequently plans are currently on the way to establish a disposal site in Greytown. 


Street sweeping is being conducted every night in the CBD and refuse is removed on a daily basis 


T 3.4.1 
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Employees: Solid Waste Magement Services 


Year-1 

YearO 

Job Level 

Employees 


Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a %of 
total posts) 


No. 


No. 


No. 


No. 

% 

0-3 

25 

25 

25 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

7 

7 

7 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

36 

37 

36 

1 

3% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. Vosts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e. g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T3.4.5 


Employees: Waste Disposal and Other Services 


Year-1 

YearO 

Job Level 

Employees 


Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a %of 
total posts) 


No. 


No. 


No. 


No. 

% 

0-3 

17 

18 

17 

1 

6% 

4-6 

1 

1 

1 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

20 

19 

1 

5% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e. g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T3.4.6 
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Financial Performance Year 0: Solid Waste Management Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

4742 

5264 

5264 

5300 

1% 

Expenditure: 






Employees 

2996 

4926 

4926 

5215 

6% 

Repairs and Maintenance 


15 

15 

21 

29% 

Other 

2866 

3767 

3767 

2889 

-30% 

Total Operational Expenditure 

5862 

8708 

8708 

8125 

-7% 

Net Operational Expenditure 

1120 

3444 

3444 

2825 

-22% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.4.7 


Capital Expenditure Year 0: Waste Management Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

1530 

1530 

595 

-157% 





PORTABILE TOILETS 

55 

55 

42 

-31% 

42 

CONTAINERS 

175 

175 

0 

-100% 

0 

COMPACTING MACHINE 

0 

0 

553 

100% 

553 

REFUSE TRUCK 

1300 

1300 

0 

-100% 

0 

Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 

T 3.4.9 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Waste management is currently running at a loss in terms of the operating of the waste section this is 
mainly due to the high cost of transporting waste to Pietermaritzburg and the aging of the fleet. Studies 
is currently been conducted to outsource the function of refuse collection and disposal. 

In regard to capital major work had to be carried out on the compacting machine that was not 
budgeted for. The rest of the major plant was shelved due to the study being conducted to outsource 
this service. 
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3.3 HOUSING 


INTRODUCTION TO HOUSING 

Housing delivery within Umvoti Municipal Area occurs mainly in the form of state funded, low cost 
housing in which the municipality serves as a developer. The municipality has prepared a Housing 
Plan as a strategy for addressing the housing demand in its area of jurisdiction. The municipality has 
prioritised both urban and rural housing projects in order to eradicate the housing backlog. 

The municipality has also prioritised the eradication of four (4) informal settlements that exist in the 
municipal area. None of the informal settlements has been formalized through in-situ ugrading for the 
following reasons: 

• Tin Town - approximately 691 are located within the closed landfill site and it is not 
environmentally recommended to have the site there. 

• Lindelani - approximately 860 households are located within Transnet servitude. 

• Coloured Village - 83 households are located within a 50-100 year flood line and this has a great 
danger. 

• Kranskop (250 sites) - This site is currently very dense and is not able to accommodate all 
households within the property since the households structures are too congested. 

The municipality intends to eradicate these informal settlements and ensure that all households have 
access to appropriate shelter with decent services. The municipality donated a piece of land for the 
plight of the poor for the household living under very strenuous living conditions. The New Age Media 
built a house for the said family as a donation. 


Percentage of households with access to basic housing 

Year 

end 

Total households 
(including in formal and informal 
settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

Year -3 

19669 

11211 

57.0% 

Year -2 

19669 

11211 

57.0% 

Year -1 

26019 

14831 

57.0% 

YearO 

26019 

14831 

57.0% 

T 3.5.2 
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Employees: Housing Services 


Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 

jod Level 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

3 

3 

3 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 

must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 

number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 

all posts within the same set (e.g. ‘senior management ’) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




T 3.5.4 
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Financial Performance Year 0: Housing Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

29 

16 

16 

15 

-7% 

Expenditure: 






Employees 





0% 

Repairs and Maintenance 





0% 

Other 

1083 

3 

3 

26 

88% 

Total Operational Expenditure 

1083 

3 

3 

26 

88% 

Net Operational Expenditure 

1054 

-13 

-13 

11 

218% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.5.5 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

A Budget provision was made on the operating budget as council was to be the implementing agent for the provision of housing. Due to 
problems being experienced the Department of Human settlements under took the project directly thus resulting in an under expenditure on the 
municipal budget. 

During the ensuing year the department is focusing on rural housing delivery The Matimatolo (600) housing project and Ntembisweni Rural 
Housing Project (600) are currently in the construction phase. The 497 housing project has 483 houses completed and handed over to 
beneficiaries to date. Umvoti Housing Plan has been completed and will guide the municipality in ensuring that everyone in the municipality has 
access to adequate housing. 
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3.4 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Free Basic services are currently been provided to the indigent within Umvoti. Support given currently is 100% rates rebate to registered 
indigents and 60% to pensioners earning above the thresh hold that is revised at the start of each financial year. The indigent also benefits from 
the 50KWH of electricity as per the national norm. The Municipality also pays Eskom for the free 50KWH it supplies to the indigent in the rural 
area. 

The indigent in the urban areas also receive a rebate on refuse removal and burials and this still need to cascade to the rural areas within our 
jurisdiction. 

T 3.6.1 


Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

Year -1 

YearO 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Electricity 

571 

900 

900 

691 

-30% 

Waste Management (Solid Waste) 

229 

200 

200 

262 

24% 

Total 

800 

1100 

1100 

953 

-15% 

T 3.6.4 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

Information on the Indigent is very limited and we are currently conducting investigations into the true nature of the indigent and more 
information would be available at the next reporting date. 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


INTRODUCTION TO ROAD TRANSPORT 

Roads play an important role for communities to reach services to enhance their standard of living. 

The municipality has done a road infrastructure plan the need to be implemented. Roads were constructed in the rural areas during the past 
financial years and very little attention was given to the maintenance of the road network in the CBD this has resulted in the focus being on 
rehabilitation of the CBD roads. 


3.5 ROADS 


INTRODUCTION TO ROADS 

An assessment has been conducted into the urban roads due to the lack of maintenance during the previous years. This study indicated that the 
roads are in a dire state and would have to be resurfaced or completely reconstructed. 

An amount of R6 million was carried forward to the ensuing year. An amount of R17 million was also allocated to commence with the 
rehabilitation of the roads in the CBD. A contractor will shortly be appointed to commence the upgrade in stages due to financial constraints. 
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Employees: Road Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 

4 

3 

1 

25% 

4-6 

2 

3 

2 

1 

33% 

7-9 

1 

1 

1 

1 

100% 

10-12 

2 

3 

2 

1 

33% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

9 

12 

9 

4 

33% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. 'Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost 
(excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior 
management’) then dividing that total by 25 0 to give the number of posts equivalent to the accumulated days. 73. 1.1 


Financial Performance Year 0: Road Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 






Expenditure: 






Employees 

152 

296 

296 

235 

-26% 

Repairs and Maintenance 

1322 

2003 

2003 

1606 

-25% 

Other 

13335 

14439 

14439 

14222 

-2% 

Total Operational Expenditure 

14809 

16738 

16738 

16063 

-4% 

Net Operational Expenditure 

14809 

16738 

16738 

16063 

-4% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference bekeen the Actual 

and Original Budget by the Actual. T 3.7.8 


Capital Expenditure Year 0: Road Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

16012 

16012 

6747 

-137% 




ROAD WORKS 

15044 

15044 

6747 

-123% 

2588 

SIDEWALKS 

858 

858 


-100% 

0 

SPEED HUMPS 

110 

110 

0 

-100% 

0 

Total project value represents the estimated cost of the project on approval by council (Including past 

and future expenditure as appropriate. T 3.7.9 
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

The Municipality during the year under review undertook to try and sort out potholes as an interim 
measure whilst the investigation into a long term solution was being sought but due to lack of 
maintenance the problem has not been resolved. 

The study conducted took longer than anticipated thus resulting in a role over of funding on the capital 
budget and it is envisaged that the full capital budget for roads will be expended in the ensuing year. 

Council has indicated that all MIG funding will be used to continue with the Roads programme in the 
CBD prior to building any further gravel roads in the outlying area. 


3.6 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 

The municipality does not operate a bus service the main mode of transport in the Umvoti area is by 
means of Taxi’s. A strong working relation does exist with the Taxi Association and taxi violence in the 
area is well controlled. It is envisaged to commence with a bus service within the next five years. 


Employees: Transport Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

5 

5 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. "Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by ail posts within the same set (e.g. 

‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T3.8.4 
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Financial Performance Year 0: Transport Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational Expenditure 

195 

732 

750 

744 

2% 

Net Operational Expenditure 

75 

607 

650 

649 

6% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.8.5 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

Motor licensing is being carried out in Kranskop and Greytown areas only and is currently running at a 
loss. As not much income is being generated from this service there currently is no need to expand the 
service to other areas. 


3.7 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

Storm water drainage currently forms part of the roads department. The drainage has collapsed over a 
number of years but due to limited funds this section need to await the completion of other projects 
prior to commencement of detailed studies on how to rectify the situation. 
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Employees: Stormmwater Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

2 

1 

1 

50% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

2 

1 

1 

50% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ') then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.9.6 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 
Storm water forms part of the roads budget and is therefore not reported separately. 

COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

The main problem facing Umvoti Municipality can be described broadly as underdeveloped economic 
base and lack of sufficient diversity in the nature and structure of the local economy. Agriculture is the 
main economic activity however there is limited processing of agricultural products taking place within 
Umvoti municipal area. The other challenges faced by Umvoti Local Economic Development and 
tourism are as follows: 

• The Tourism opportunities are not exploited 

• Capacity to manage and steer local economic development 

• No marketing strategy to draw investors to the Umvoti area 

• Dilapidated infrastructure 


3.8 PLANNING 


INTRODUCTION TO PLANNING 

The Planning and Development Department focuses on the following services: town planning, land use 
management, integrated development planning, building regulation and enforcement, local economic 
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development, tourism and housing. The main challenge during the year under review was that the 
department was not in place and the incumbents falling under this department were placed in 
Corporate Services and Engineering Services Departments. The functionality of the department was 
therefore placed under strained as there were no formal reporting lines. The Planning Manager has 
been appointed and the department is currently fully functional. 


Employees: Planning Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 

Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.10.4 


3.9 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 

The Local Economic Development (LED) strategy was not reviewed during the 2011/2012 financial 
year. However there were some achievements made in this regard. The Lake Merthley Concept Plan 
was formulated and is in the process of being implemented. Twenty (20) million rand was secured from 
National Department of Tourism for Lilani Hotsprings project. The municipality is currently formulating 
a programme for SMMEs and Cooperatives Development. The municipality is also strengthening 
relationships with local businesses in ordrer to ensure that economic development challenges are 
addressed. The LED Forum is in the process of being established. 


Economic Employment by Sector 

Jobs 

Sector 

Year 1 

No. 

Year -1 

No. 

YearO 

No. 

Agric, forestry and fishing 

5 020 

4 863 

4 941 

Mining and quarrying 

39 

37 

38 

Manufacturing 

1 169 

1 133 

1 151 

Wholesale and retail trade 

1 851 

1 822 

1 851 

Finance, property, etc. 

620 

600 

610 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 
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Community and social services pose a challenge to the entire Municipal area the uncertainty of the 
move of this function to province is the main contributor of ensuring that the communities that are living 
in poverty is receiving the service. 

Currently these services are only offered in the urban area. 


3.10 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

The Municipality has Community Halls in all 11 wards. There are only three libraries functioning within 
its area of jurisdiction. All community halls will be undergoing major renovations in the ensuing year 
and some will then serve as Thusong Centres to the community. 

73. 12. 1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 


Year-1 

YearO 

Job Level 

Employees 

Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 


No. 


No. 


% 

0-3 

5 

7 

5 

2 

29% 

4-6 

7 

7 

7 

0 

0% 

7-9 

2 

3 

2 

1 

33% 

10-12 

2 

2 

2 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

16 

19 

16 

3 

16% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 

‘ senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.12.4 
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Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

502 

579 

579 

591 

2% 

Expenditure: 






Employees 

1198 

1312 

1312 

1290 

-2% 

Repairs and Maintenance 

111 

324 

324 

97 

-234% 

Other 

354 

472 

472 

848 

44% 

Total Operational Expenditure 

1663 

2108 

2108 

2235 

6% 

Net Operational Expenditure 

1161 

1529 

1529 

1644 

7% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.12.5 


Capital Expenditure Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

76 

76 

51 

-49% 



Town Hall Renovations 

20 

20 

0 

100% 

20 

kranskop Hall Renovations 

56 

56 

51 

-10% 

51 

T otal project value represents the estimated cost of the project on approval by council (including past and 


future expenditure as appropriate. 





T 3.12.6 


COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

During the year under review very little attention was paid to these facilities mainly due to the fact the 
Museum and the Libraries will be moving to the Province soon. 

In regards to the Community Halls the council under took to upgrade all these facilities in the ensuing 
year and was conducting feasibility studies to bring more services to the community by turning these 
facilities into Thusong centres. 


3.11 CEMETORIES AND CREMATORIUMS 


INTRODUCTION TO CEMETORIES & CREMATORIUMS 

The Municipality currently operates two cemeteries. The Kranskop cemetery has reached its capacity 
and should be closed. 

The Greytown cemetery acts as a regional cemetery for the entire Umvoti area it is being developed in 
stages with stage one completed and is almost 100% filled to capacity. Stage two is almost ready for 
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internment as there is a greater need for burial sites and the growing need for more, Council need to 
investigate an alternative to burial as a matter of urgency. 

Local indigents are given a special rate at the cemetery for the internment of their loved ones although 
the system is being exploited and need urgent attention to ensure that only the poorest of poor benefit 
from these reduced fees. 


Employees: Cemetories and Cremotoriums 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. "Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.13.4 


Financial Performance Year 0: Cemetories and Crematoriums 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

25 

32 

32 

31 

-3% 

Expenditure: 






Employees 

199 

171 

171 

142 

-20% 

Repairs and Maintenance 

51 

57 

57 

20 

-185% 

Other 

280 

294 

294 

115 

-156% 

Total Operational Expenditure 

530 

522 

522 

277 

-88% 

Net Operational Expenditure 

505 

490 

490 

246 

-99% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.13.5 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

Cemeteries usually operate at a loss and are purely of a community function. As stage two was paid 
for in year -1 no capital funding was provided for in the year under review due to financial constraints. 
Funding would be needed in the outer laying year to ensure the continuous expansion of this facility. 
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COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 


INTRODUCTION TO HEALTH 

Health has in recent years evolved into a provincial and district function with Environmental health 
moving to the district and primary health being under transfer to the province thus ensuring that 
services are rendered by the relevant departments responsible for the function. 


3.12 CLINICS 


INTRODUCTION TO CLINICS 

Clinics were identified to be transferred to the province during the year under review. Based on this 
imminent move of clinics only the minimum level of services was rendered due to the uncertainty of 
funding from the provincial fiscus to support the clinics. Clinics have now been transferred as from the 
1 st July 201 2 to the province. 


Employees: Clinics 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a %of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

5 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10-12 

11 

12 

11 

1 

8% 

13-15 

0 

1 

0 

1 

100% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

21 

19 

2 

10% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e. g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T 3.17.4 
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Financial Performance Year 0: Clinics 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

2040 

1250 

1250 

1620 

23% 

Expenditure: 






Employees 

2443 

3414 

3414 

3328 

-3% 

Repairs and Maintenance 

19 

18 

18 

3 

-500% 

Other 

316 

423 

423 

346 

-22% 

Total Operational Expenditure 

2778 

3855 

3855 

3677 

-5% 

Net Operational Expenditure 

738 

2605 

2605 

2057 

-27% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.17.5 



Capital Expenditure Year 0: Clinics 


R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

0 

0% 



N/A 

0 

0 

0 

0% 

0 

T otal project value represents the estimated cost of the project on approval by council (including past and 


future expenditure as appropriate. 





T3.17.6 


COMMENT ON THE PERFORMANCE OF CLINICS OVERALL: 

The clinics were to revert back to the Province during the year under review. Due to problems 
experienced it was only transferred from the 1 st July 2012. Based on the decision that clinic’s should 
become a provincial function no budget provision or expenditure was incurred for any capital work. 


COMPONENT G: SECURITY AND SAFETY 


This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

The Municipality only provided the services of Traffic Policing. The services of rendering a Fire service 
was outsourced to Rural Metro as from the 2011/2012 this arrangement will cease and the service will 
be rendered in house. 


3.13 LAW ENFORCEMENT 


Municipality \ CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 56 




INTRODUCTION TO LAW ENFORCEMENT 

The Municipality currently only offers the law enforcement component within the urban areas. To 
comply with Judge Alexander’s ruling 27 new recruits were sent to college and will be joining the team 
in the ensuing year. 


Employees: Police Officers 

Job Level 

Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Police Officer & Deputy 

1 

1 

1 

0 

0% 

Other Police Officers 






0-3 

32 

32 

32 

0 

0% 

4-6 

5 

6 

5 

1 

17% 

7-9 

2 

2 

2 

0 

0% 

10-12 

8 

9 

8 

1 

11% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

49 

51 

49 

2 

4% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. 

*Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the 
total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T 3.20.4 


Financial Performance Year 0: Police 


Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Vari 

B 

Total Operational Revenue 

448 

520 

520 

858 



Expenditure: 







Police Officers 







Other employees 

2307 

2991 

2991 

3256 



Repairs and Maintenance 

25 

65 

65 

24 



Other 

506 

1341 

1341 

1620 



Total Operational Expenditure 

2838 

4397 

4397 

4900 



Net Operational Expenditure 

2390 

3877 

3877 

4042 




Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 
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Capital Expenditure Year 0: Police 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

14 

14 

32 

56% 




FIREARMS 



20 

100% 

20 

RADIO'S 

14 

14 

12 

-17% 

12 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.20.6 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

The Municipality does not have a police force but operates a protection service. The department has 
overspent its operating budget slightly due to a decision of council to train 27 additional traffic officers 
in order to comply with a ruling granted by Judge Alexander. In regard to the capital budget Firearms 
were ordered the previous year and no budget provision was made for it. 


3.14 FIRE 


INTRODUCTION TO FIRE SERVICES 

This service is currently been outsourced to a service provider Rural Metro at cost of R3, 8 million a 
year. Once the service reverts back to council statistical information would be available. 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 


3.15 INTRODUCTION TO SPORT AND RECREATION 

The Municipality has various sports grounds under its control as well as a lake area that serves as a 
recreational facility to the community. The only one facility that is frequently used is the lake area. 
Challenges are currently been faced in that a portion is under lease to the polo cross club making it 
difficult for all inhabitants to enjoy this facility. Discussions are currently underway to terminate this 
lease in the near further. 
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Employees: Sport and Recreation 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. * Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 

‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.23.3 


Financial Performance Year 0: Sport and Recreation 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

30 

27 

27 

41 

34% 

Expenditure: 






Employees 

2915 

3125 

3125 

3211 

3% 

Repairs and Maintenance 

13 

19 

19 

18 

-6% 

Other 

794 

953 

953 

921 

-3% 

Total Operational Expenditure 

3722 

4097 

4097 

4150 

1% 

Net Operational Expenditure 

3692 

4070 

4070 

4109 

1% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. j 3.23.4 


Capital Expenditure Year 0: Sport and Recreation 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

1000 

1000 

1345 

26% 



ENGOME SPORTS COMPLEX 

1000 

1000 

1345 

26% 

1345 

T otal project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.23.5 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

Only one major capital project was undertaken during the year under review most of the sports 
complexes were completed in previous years. 
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3.16 EXECUTIVE AND COUNCIL 


This component includes: Executive office (mayor; councilors; and municipal manager). 


Employees: The Executive and Council 


Year-1 

YearO 

Job Level 

Employees 

Posts 


Employees 


Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 


No. 


No. 


% 

0-3 

4 

4 

4 

0 

0% 

4-6 

17 

18 

17 

1 

6% 

7-9 

3 

4 

3 

f 

25% 

10-12 

5 

5 

5 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

30 

32 

30 

2 

6% 

Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. "Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.24.4 


Financial Performance Year 0: The Executive and Council 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

30041 

81 

81 

36811 

100% 

Expenditure: 






Employees 

5730 

9057 

9057 

8788 

-3% 

Repairs and Maintenance 

12 

69 

69 

13 

-431% 

Other 

9837 

11748 

11748 

12663 

7% 

Total Operational Expenditure 

15579 

20874 

20874 

21464 

3% 

Net Operational Expenditure 

-14462 

20793 

20793 

-15347 

235% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.24.5 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The executive and council deals with the setting of policy and providing political and Administrative 
leadership to the Municipality all capital projects are carried out by the relevant sections within the 
organization and are reported under the various sections. 


3.17 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

The financial service is mainly made up of the budget and treasury office. The department plays a 
supportive role to the Accounting Officer and the rest of the organisations. During the year under 
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review this department concentrated mainly on the aspects of improving the previous audit outcome 
from a qualification to an unqualified audit opinion and is striving towards a clean audit. 


Debt Recovery 

R' 000 

Details of the 
types of account 
raised and 

recovered 

Year-1 

YearO 

Year 1 

Actual for 

accounts 

billed in 

year 

Proportion 
of accounts 

value billed 

that were 

collected in 
the year % 

Billed in 

Year 

Actual for 

accounts 
billed in year 

Proportion 
of accounts 

value billed 

that were 

collected % 

Estmated 

outturn for 

accounts 
billed in year 

Estimated 
Proportion 
of accounts 

billed that 

were 

collected % 

Property Rates 

13770 

55.46% 

14735 

25285 

53.98% 

24457 

75% 

Electricity 

30912 

86.66% 

38592 

41572 

87.64% 

47370 

80% 

Reluse 

3519 

63.34% 

3869 

3579 

61.99% 

5528 

65% 

Other 

4897 

97.00% 

4143 

14526 

92.12 

11920 

65% 

T 3.25.2 


Employees: Financial Services 


Year -1 

YearO 

Job Level 

Employees 


Posts 

Employees 


Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 


No. 

No. 


No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

5 

5 

5 

0 

0% 

7-9 

9 

10 

9 

1 

10% 

10-12 

2 

4 

2 

2 

50% 

13-15 

2 

2 

2 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

22 

19 

3 

14% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. “Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 

‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.25.4 
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Financial Performance Year 0: Financial Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

8182 

5717 

5717 

6872 

17% 

Expenditure: 






Employees 

4302 

5311 

5311 

4167 

-27% 

Repairs and Maintenance 

609 

396 

396 

344 

-15% 

Other 

4489 

1624 

1624 

1771 

8% 

Total Operational Expenditure 

9400 

7331 

7331 

6282 

-17% 

Net Operational Expenditure 

1218 

1614 

1614 

-590 

374% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3 25 5 


Capital Expenditure YearO: Financial Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

567 

562 

675 

16% 



AIRCONDITONERS 

16 

1 

16 

0% 

16 

OFFICER CHAIRS 

6 

6 

0 

100% 

0 

COMPUTERS 

40 

50 

148 

73% 

148 

DESK 

5 

5 

0 

100% 

0 

LINE PRINTER 

200 

200 

226 

12% 

226 

FINANCIAL SYSTEM 

300 

300 

285 

-5% 

285 

Total project value represents the estimated cost of the project on approval by council (including past and 

future expenditure as appropriate. j 3.25.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

Savings on the operating budget was mainly due to vacancies and prudent financial management. In 
regard to capital projects a need was identified that the financial system needed an upgrade to comply 
with changes in financial reporting. A need was also identified for an additional printer so as to ensure 
that accounts are set to consumers timeously. 


3.18 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

Legal and risk was part of the Corporate Services Department during the year under review and 
Procurement under the Finance Department and not as separate departments. 
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Employees: Property; Legal; Risk Management; and Procurement Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

1 

0 

1 

100% 

16-18 

2 

2 

2 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

4 

5 

4 

1 

20% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. “Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.28.4 


INTRODUCTION 

Financial Statements are prepared on an annual basis and submitted to the AG for auditing. During the 
audit concerns are addressed and all queries responded to before the final report is prepared which is 
then presented to council by a representative of the Auditor General. 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

Financial Statements are prepared annually and submitted to the Office of the Auditor General all 
relevant explanation pertaining the methodology used and explanations on variances are given. Below 
is an extract of the audited financial statements is Attached as Annexure “ “ 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

The Report of the Auditor General together with the Management letter is attached as Annexure “ 
During the previous year the Municipality received a Qualified Opion progress has been made toward 
a clean audit the only section that has been of concern is that relating to performance management 
which is currently being addressed. 


GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services 
or outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 
Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of 
performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - 
means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of 
outputs. 

Distribution 

The distribution of capacity to deliver services. 
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indicators 



Financial 

Includes at least a statement of financial position, statement of 


Statements 

financial performance, cash-flow statement, notes to these statements 
and any other statements that may be prescribed. 


General Key 

After consultation with MECs for local government, the Minister may 


performance 

prescribe general key performance indicators that are appropriate and 


indicators 

applicable to local government generally. 


Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 


Inputs 

All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 


Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 


National Key 

• Service delivery & infrastructure 


performance areas 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 


Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategic goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 


Outputs 

The final products, or goods and services produced for delivery. 
Outputs may be defined as "what we produce or deliver". An output is 
a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as 
processing an application) that contributes to the achievement of a 
Key Result Area. 


Performance 

Indicators should be specified to measure performance in relation to 


Indicator 

input, activities, outputs, outcomes and impacts. An indicator is a type 
of information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 


Performance 

Generic term for non-financial information about municipal services 


Information 

and activities. Can also be used interchangeably with performance 
measure. 


Performance 

The minimum acceptable level of performance or the level of 
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Standards: 

performance that is generally accepted. Standards are informed by 

legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must 
be done in terms of quantity and/or quality and timeliness, to clarify the 
outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided 
into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive 
to achieve. Performance Targets relate to current baselines and 
express a specific level of performance that a municipality aims to 
achieve within a given time period. 

Service Delivery 
Budget 

Implementation 

Plan 

Detailed plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the revenue 
collected and operational and capital expenditure by vote for each 
month. Service delivery targets and performance indicators must also 
be included. 

Vote: 

One of the main segments into which a budget of a municipality is 
divided for appropriation of money for the different departments or 
functional areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department or 
functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is 
divided for the appropriation of money for the different departments or 
functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the 
purposes of the department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time 
/ Part 
Time 

FT/PT 

Committees Allocated 

‘Ward and / or 
Party Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 
attendance 

% 

% 

CLLR PG 

MAVUNDLA 

FT 

EXCO AND FINANCE & 

CORPORATE 

ADMINISTRATION 

WARD 2: ANC 

76% 

25% 

CLLR BE MLONDO 

PT 

0 

WARD 1 ANC 

68% 

32% 

CLLR BG DLADLA 

PT 

0 

WARD 3 ANC 

89% 

11% 

CLLR SV ZONDI 

PT 

MUNICIPAL TRADING 

SERVICES 

WARD 4 IFP 

53% 

47% 

ALD R MAHARAJ 

PT 

CORPORATE, SOCIAL & 
DEVELOPMENT 

WARD 5: IFP 

21% 

79% 

CLR ML SHEZI 

PT 

0 

WARD 6: IFP 

42% 

58% 

CLLR SA NZAMA 

PT 

SCOMA 

WARD 7:ANC 

79% 

21% 

CLLR ENMNCUBE 

PT 

0 

WARD 8: IFP 

47% 

53% 

CLLR KL CHONCO 

PT 

CORPORATE, SOCIAL & 
DEVELOPMENT 

WARD 9: ANC 

100% 

0% 

CLLR NSV 

MAPHANGA 

PT 

FINANCE PORTFOLIO 

WARD 10:ANC 

79% 

21% 

CLLR MR DLAMINI 

PT 

0 

WARD 11: IFP 

63% 

37% 

CLLR ZC NGEMA 

PT 

0 

PR:ANC 

84% 

16% 

CLLR SE MNGOMA 

PT 

COUNCILLOR SUPPORT 
AND INTERNATIONAL 

RELATIONS 

PR:ANC 

89% 

11% 

CLLR PT ZUMA 

PT 

0 

PR:ANC 

89% 

11% 

ALD AM SHAIKH 

FT 

0 

PR:ANC 

73% 

27% 

CLLR PR BUSS 

PT 

SCOMA 

PR:DA 

47% 

53% 

CLLR MS 

YENGWA 

PT 

FINANCE PORTFOLIO & 
GOVERNANCE AND 

INTERGOVERNMENTLA 
RELATIONS 

PR:IFP 

37% 

63% 

CLLR IS NYOKA 

PT 

0 

PR:IFP 

58% 

42% 

CLLR VS PILLAY 

PT 

SCOMA 

PR:IFP 

58% 

42% 
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DEVELOPMENT & HUMAN 
RESOURCE DEVELOPMENT 


CLLR ES SHANGE 


PT 


PLANNING, ECONOMIC 
DEVELOPMENT, TECHNICAL 
&PROTECTIONS SERVICES 


PR:NFP 


89% 


11 % 


Note: * Councillors appointed on a proportional basis do not have wards allocated to them 


TA 


APPENDIX B - WARD REPORTING 


Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and elected 
Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 

1 WARD 1 

CLLR BE MLONDO, 

Z.NZAMA,T.GWALA,B.MKHIZE, 
M.NGUBANE,SMKHIZE,MXULU,J 
KHUZWAYO,Z NKWANYANA,D 
MASIKANE 

YES 

7 

7 

4 

WARD 2 

CLLR PG MAVUNDLA, 

L.MDLALOSE,A.ZONDI,S.BUTHELEZI, 

G. 

MCHUNU,NYATHIKAZI,D.ZUMA,X.NDL 
OVU,N.MYEZA, M 

NGCOBO,F.NGCOBO. 

YES 

11 

11 

4 

WARD 3 

CLLR BG DLADLA.S 

XULU,F.SIKHAKHANE,M.MBAMBO,P. 
MAPHANGA,H.MAZEKA,S. HLOPHE, 
X.MZOLO,T.PHUNGULA,Z. MAJOZI 

YES 

10 

10 

4 

WARD 4 

S V ZONDI, T.NGUBANE,P.MKHIZE, 
N.ZONDI,B.NDLOVU,T. 

MAVUNDLA, S.GWALA, N.SITHOLE, 
T.MSOMI, L.SITHOLE 

YES 

0 

10 

4 

WARD 5 

CLLR R 

MAHARAJ,N.SHEZI,KHULULIWE 

YES 

0 

0 

4 
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SHEZI.K.NGCOBO,S.KHANYILE,NDLO 
VU, L.XULU,S.MDUNGE, M.DLOMO, 
N.KHOZA.S.MAKHAYE, 
B.HADEBE,J.MAHLABA. 

IT 

o 




WARD 7 

CLLR SA NZAMA, 

T.MCHUNU,J.ZONDI,V.NJOKO,M.DLA 
MINI.T.GWALA Z.ZONDI.M.ZIQUBU, 
S.MTHEMBU, L.NDLOVU,K.HLABANE 

YES 

5 

5 

4 

WARD 8 

CLLR EN. MNCUBE, 

Z.MCHUNU.D.NTHENJWA.Z.ZONDI, 

D.SHANGE.N.SHANGE, 

T.NTULI,M.DUMA,B.MNGOMA,Z.DLAM 

INI.N.SITHOLE, 

YES 

0 

0 

4 

WARD 9 

CLLR KL CHONCO, 
S.MAHARAJ,KHOZA,B.MKHIZE, 

P B . MAP H AN GA, H . GCI SA, 

R.SPELLMAN,F.MAYAT,TR.MCHUNU, 

KHAN,Z.MOODLEY 

YES 

2 

2 

4 

WARD 10 

NSV 

MAPHANGA,N.BHANGU,G.MADONSE 
LA, M.NTULI, W.NDLAOVU, 
P.KHANYILE, 

S.RAMAYERSER,L.NDLOVU,G.KHUM 

ALO,N.BHENGU,P.GASA 

YES 

3 

3 

4 

WARD 11 

MR 

DLAMINI,C.DLAMINI,N.ZAKWE,B.NDL 
OVU.D.MYAKA, D.MYAKA, H.DLADLA, 
XULU,M.DUMAKUDE,T.MHLANZI,T.LE 
MBETHE 

YES 

8 

8 

4 
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Functionality of Ward Committees 

Ward Name (Number) 

Name ofWard Councillor and 

elected Ward committee members 

Committee 

established 
(Yes /No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

1 WARD 1 

CLLR BE MLONDO, 

Z.NZAMA,T.GWALA,B.MKHIZE, 
M.NGUBANE,SMKHIZE,MXULU,J 
KHUZWAYO.Z NKWANYANA.D 
MASIKANE 

YES 

7 

7 

4 

WARD 2 

CLLR PG MAVUNDLA, 

L.MDLALOSE,A.ZONDI,S.BUTHE 

LEZI.G. 

MCHUNU,NYATHIKAZI,D.ZUMA, 
X.NDLOVU.N.MYEZA, M 
NGCOBO,F.NGCOBO. 

YES 

11 

11 


WARD 3 

CLLR BG DLADLA.S 

XULU,F.SIKHAKHANE,M.MBAMB 

0,P.MAPHANGA,H.MAZEKA,S. 

HLOPHE, 

X.MZOLO,T.PHUNGULA,Z. 

MAJOZI 

YES 

10 

10 


WARD 4 

SVZONDI, 

T.NGUBANE.P.MKHIZE, 
N.ZONDI,B.NDLOVU,T. 
MAVUNDLA, S.GWALA, 
N.SITHOLE, T.MSOMI, 

L.SITHOLE 

YES 

0 

10 


WARD 5 

CLLR R 

MAHARAJ,N.SHEZI,KHULULIWE 

YES 

0 

0 


WARD 6 

CLLR ML 

SHEZI.K.NGCOBO.S.KHANYILE, 
NDLOVU, L.XULU.S.MDUNGE, 

M. DLOMO, 

N. KHOZA.S.MAKHAYE, 
B.HADEBE.J.MAHLABA. 

YES 

0 

0 


WARD 7 

CLLR SA NZAMA, 
T.MCHUNU,J.ZONDI,V.NJOKO,M 
.DLAMINI, T.GWALA, 
Z.ZONDI.M.ZIQUBU, 
S.MTHEMBU, 

L. NDLOVU, K. FI LABANE 

YES 

5 

5 


WARD 8 

CLLR EN.MNCUBE, 
Z.MCHUNU,D.NTHENJWA,Z.ZO 
NDI, D.SHANGE.N.SHANGE, 
T.NTULI,M.DUMA,B.MNGOMA,Z. 
DLAMINI, N.SITHOLE, 

YES 

0 

0 


WARD 9 

CLLR KL CHONCO, 

S.MAHARAJ,KHOZA,B.MKHIZE, 

PB.MAPHANGA.H.GCISA, 

R.SPELLMAN,F.MAYAT,TR.MCH 

UNU,KHAN,Z.MOODLEY 

YES 

2 

2 


WARD 10 

NSV 

MAPHANGA,N.BHANGU,G.MAD 
ONSELA, M.NTULI, 

W.NDLAOVU, P.KHANYILE, 

S.RAMAYERSER,L.NDLOVU,G.K 

HUMALO,N.BHENGU,P.GASA 

YES 

3 

3 


WARD 11 

MR 

DLAMINI, C.DLAMINI,N.ZAKWE,B. 
NDLOVU, D.MYAKA, D.MYAKA, 
H.DLADLA, 

XULU,M.DUMAKUDE,T.MHLANZ 

YES 

8 

8 



I.T.LEMBETHE 
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Employees: Electricity Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a %of 
total posts) 


No. 

No. 

No. 

No. 

°/o 

0-3 

3 

6 

3 

3 

50% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

3 

4 

3 

1 

25% 

13-15 

i 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

9 

13 

9 

4 

31% 

Totals should equate to those induded in the Chapter 4 total enployee schedule. [Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost ( excluding v\eekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e.g. 'senior management’) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days 




T3.3.6 


Financial Performance Year 0: Electricity Services 

R000 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

34025 

47608 

47608 

46984 

-1% 

Expenditure: 






Errployees 

213 

824 

824 

347 

-137% 

Repairs and Maintenance 

2110 

2352 

2352 

2319 

-1% 

Other 

26190 

43428 

43428 

38741 

-12% 

Total Operational Expenditure 

28513 

46604 

46604 

41407 

-13% 

Net Operational Expenditure 

-5512 

-1004 

-1004 

-5577 

82% 

Net expenditure to be consistent A/th summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.3.7 


Capital Expenditure Year 0: Electricity Services 

R' 000 

Capital Projects 

Year 0 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original 

budget 

Toted Project 

Value 

Total All 

4033 

4033 

1152 

-250% 








L.V RETICULATION 

650 

650 

324 

-101% 

650 

PREPAID METERING 

220 

220 

205 

-7% 

205 

SOLID CONDUCTORS 

55 

55 

53 

-4% 

53 

KIOSK COVERS 

500 

500 

493 

-1% 

493 

STREET LIGHTING 

33 

33 

32 

-3% 

32 

SMALL TOOLS 

17 

17 

45 

62% 

45 

RURAL ELECTRIFICATION 

2558 

2558 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council (induding past 
and future expenditure as appropriate. 

T 3.3.8 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

Electricity projects within the Umvoti’s area of distribution are almost completed annually. The variance when compared to the budget is 1205% 
underspent this is due to Eskom’s capacity constraints as well as funding from DOE not being gazetted although approval was granted to 
proceed with rural electrification. We are currently liaising with DOE and National Treasury to try and roll forward all the rural projects where 
Eskom has the capacity. We have also approached DOE for funding to upgrade the main feeder to town which will cost approximately R40 
million. Should this funding not become available it will mean that no further development or expansion can take place in town. Two major 
projects are also being placed at risk namely the private hospital and a proposed new shopping mall. 


3.2 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING 
AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 


During the year under review refuse was removed bi-weekly which proved a challenge as the cost of providing the service this has subsequently 
now been reduce to once a week. The transportation of waste to Pietermaritzburg is also of concern as the Truck is old and breaks down 
frequently plans are currently on the way to establish a disposal site in Greytown. 


Street sweeping is being conducted every night in the CBD and refuse is removed on a daily basis 


T 3.4.1 




Employees: Solid Waste Magement Services 


Year -1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

25 

25 

25 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

7 

7 

7 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

36 

37 

36 

1 

3% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 

must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 

number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 

all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days. 




73.4.5 


Employees: Waste Disposal and Other Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

17 

18 

17 

1 

6% 

4-6 

1 

1 

1 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

20 

19 

1 

5% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e.g. ‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T3.4.6 


Financial Performance Year 0: Solid Waste Management Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

4742 

5264 

5264 

5300 

1% 

Expenditure: 






Employees 

2996 

4926 

4926 

5215 

6% 

Repairs and Maintenance 


15 

15 

21 

29% 

Other 

2866 

3767 

3767 

2889 

-30% 

Total Operational Expenditure 

5862 

8708 

8708 

8125 

-7% 

Net Operational Expenditure 

1120 

3444 

3444 

2825 

-22% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.4.7 


Capital Expenditure Year 0: Waste Management Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

1530 

1530 

595 

-157% 








PORTABILE TOILETS 

55 

55 

42 

-31% 

42 

CONTAINERS 

175 

175 

0 

-100% 

0 

COMPACTING MACHINE 

0 

0 

553 

100% 

553 

REFUSE TRUCK 

1300 

1300 

0 

-100% 

0 

Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 

T 3.4.9 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Waste management is currently running at a loss in terms of the operating of the waste section this is 
mainly due to the high cost of transporting waste to Pietermaritzburg and the aging of the fleet. Studies 
is currently been conducted to outsource the function of refuse collection and disposal. 

In regard to capital major work had to be carried out on the compacting machine that was not 
budgeted for. The rest of the major plant was shelved due to the study being conducted to outsource 
this service. 


3.3 


HOUSING 


INTRODUCTION TO HOUSING 

Housing delivery within Umvoti Municipal Area occurs mainly in the form of state funded, low cost 
housing in which the municipality serves as a developer. The municipality has prepared a Housing 
Plan as a strategy for addressing the housing demand in its area of jurisdiction. The municipality has 
prioritised both urban and rural housing projects in order to eradicate the housing backlog. 

The municipality has also prioritised the eradication of four (4) informal settlements that exist in the 
municipal area. None of the informal settlements has been formalized through in-situ ugrading for the 
following reasons: 

• Tin Town - approximately 691 are located within the closed landfill site and it is not 
environmentally recommended to have the site there. 

• Lindelani - approximately 860 households are located within Transnet servitude. 

• Coloured Village - 83 households are located within a 50-100 year flood line and this has a great 
danger. 

• Kranskop (250 sites) - This site is currently very dense and is not able to accommodate all 
households within the property since the households structures are too congested. 

The municipality intends to eradicate these informal settlements and ensure that all households have 
access to appropriate shelter with decent services. The municipality donated a piece of land for the 
plight of the poor for the household living under very strenuous living conditions. The New Age Media 
built a house for the said family as a donation. 


Percentage of households with access to basic housing 

Year 

end 

Total households 
(including in formal and informal 
settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

Year -3 

19669 

11211 

57.0% 

Year -2 

19669 

11211 

57.0% 

Year -1 

26019 

14831 

57.0% 

YearO 

26019 

14831 

57.0% 

T 3.5.2 


Employees: Housing Services 


Year-1 

YearO 

Job Level 

Errployees 

Posts 

Errployees 

Vacancies (fulltirre 

Vacancies (as a %of 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

1 

1 

1 

0 

0 % 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0 % 

19-20 

0 

0 

0 

0 

0 % 

Total 

3 

3 

3 

0 

0 % 

Totals should equate to those inducted in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (exduding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e.g. ‘senior management ’) then dividing that total by 250 to give the number of posts equivalent to the 

accumulated days 




T3.5.4 


Financial Performance Year 0: Housing Services 

ROOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

29 

16 

16 

15 

-7% 

Expenditure: 






Errployees 





0% 

Repairs and Maintenance 





0% 

Other 

1083 

3 

3 

26 

88% 

Total Operational Expenditure 

1083 

3 

3 

26 

88% 

Net Operational Expenditure 

1054 

-13 

-13 

11 

218% 

Net expenditure to be consistent A/th summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference betveen the Actual 

and Original Budget by the Actual. T 3.5.5 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

A Budget provision was made on the operating budget as council was to be the implementing agent for the provision of housing. Due to 
problems being experienced the Department of Human settlements under took the project directly thus resulting in an under expenditure on the 
municipal budget. 

During the ensuing year the department is focusing on rural housing delivery The Matimatolo (600) housing project and Ntembisweni Rural 
Housing Project (600) are currently in the construction phase. The 497 housing project has 483 houses completed and handed over to 
beneficiaries to date. Umvoti Housing Plan has been completed and will guide the municipality in ensuring that everyone in the municipality has 
access to adequate housing. 


3.4 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

Free Basic services are currently been provided to the indigent within Umvoti. Support given currently is 100% rates rebate to registered 
indigents and 60% to pensioners earning above the thresh hold that is revised at the start of each financial year. The indigent also benefits from 
the 50KWH of electricity as per the national norm. The Municipality also pays Eskom for the free 50KWH it supplies to the indigent in the rural 
area. 

The indigent in the urban areas also receive a rebate on refuse removal and burials and this still need to cascade to the rural areas within our 
jurisdiction. 

T 3.6.1 


Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

Year-1 

Year 0 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Bectridly 

571 

900 

900 

691 

-30% 

VYfesle Management (Solid V\£ste) 

229 

200 

200 

262 

24% 

Total 

800 

1100 

1100 

953 

-15% 

T 3.6.4 


COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

Information on the Indigent is very limited and we are currently conducting investigations into the true nature of the indigent and more 
information would be available at the next reporting date. 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


INTRODUCTION TO ROAD TRANSPORT 

Roads play an important role for communities to reach services to enhance their standard of living. 

The municipality has done a road infrastructure plan the need to be implemented. Roads were constructed in the rural areas during the past 
financial years and very little attention was given to the maintenance of the road network in the CBD this has resulted in the focus being on 
rehabilitation of the CBD roads. 


3.5 ROADS 


INTRODUCTION TO ROADS 

An assessment has been conducted into the urban roads due to the lack of maintenance during the previous years. This study indicated that the 
roads are in a dire state and would have to be resurfaced or completely reconstructed. 

An amount of R6 million was carried forward to the ensuing year. An amount of R17 million was also allocated to commence with the 
rehabilitation of the roads in the CBD. A contractor will shortly be appointed to commence the upgrade in stages due to financial constraints. 



Employees: Road Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 


Employees 


Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 


No. 


No. 


% 

0-3 

3 

4 

3 

1 

25% 

4-6 

2 

3 

2 

1 

33% 

7-9 

1 

1 

1 

1 

100% 

10-12 

2 

3 

2 

1 

33% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

9 

12 

9 

4 

33% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost 
(excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior 
management) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T3.7.7 


Financial Performance YearO: Road Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 






Expenditure: 






Employees 

152 

296 

296 

235 

-26% 

Repairs and Maintenance 

1322 

2003 

2003 

1606 

-25% 

Other 

13335 

14439 

14439 

14222 

-2% 

Total Operational Expenditure 

14809 

16738 

16738 

16063 

-4% 

Net Operational Expenditure 

14809 

16738 

16738 

16063 

-4% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.7.8 


Capital Expenditure Year 0: Road Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

Total All 

16012 

16012 

6747 

-137% 








ROAD WORKS 

15044 

15044 

6747 

-123% 

2588 

SIDEWALKS 

858 

858 


-100% 

0 

SPEED HUMPS 

110 

110 

0 

-100% 

0 

Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 

T 3.7.9 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 


a 


The Municipality during the year under review undertook to try and sort out potholes as an interim 
measure whilst the investigation into a long term solution was being sought but due to lack of 
maintenance the problem has not been resolved. 

The study conducted took longer than anticipated thus resulting in a role over of funding on the capital 
budget and it is envisaged that the full capital budget for roads will be expended in the ensuing year. 

Council has indicated that all MIG funding will be used to continue with the Roads programme in the 
CBD prior to building any further gravel roads in the outlying area. 



3.6 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 

The municipality does not operate a bus service the main mode of transport in the Umvoti area is by 
means of Taxi’s. A strong working relation does exist with the Taxi Association and taxi violence in the 
area is well controlled. It is envisaged to commence with a bus service within the next five years. 


Employees: Transport Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

5 

5 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost ( excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e. g. 
‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T3.8.4 



Financial Performance Year 0: Transport Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

125 

244 

250 

248 

2% 

Repairs and Maintenance 

25 

244 

250 

248 

2% 

Other 

45 

244 

250 

248 

2% 

Total Operational Expenditure 

195 

732 

750 

744 

2% 

Net Operational Expenditure 

75 

607 

650 

649 

6% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.8.5 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

Motor licensing is being carried out in Kranskop and Greytown areas only and is currently running at a 
loss. As not much income is being generated from this service there currently is no need to expand the 
service to other areas. 


3.7 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

Storm water drainage currently forms part of the roads department. The drainage has collapsed over a 
number of years but due to limited funds this section need to await the completion of other projects 
prior to commencement of detailed studies on how to rectify the situation. 


Employees: Stormmwater Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

2 

1 

1 

50% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

2 

1 

1 

50% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ') then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.9.6 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 
Storm water forms part of the roads budget and is therefore not reported separately. 

COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

The main problem facing Umvoti Municipality can be described broadly as underdeveloped economic 
base and lack of sufficient diversity in the nature and structure of the local economy. Agriculture is the 
main economic activity however there is limited processing of agricultural products taking place within 
Umvoti municipal area. The other challenges faced by Umvoti Local Economic Development and 
tourism are as follows: 

• The Tourism opportunities are not exploited 

• Capacity to manage and steer local economic development 

• No marketing strategy to draw investors to the Umvoti area 

• Dilapidated infrastructure 


3.8 PLANNING 


INTRODUCTION TO PLANNING 

The Planning and Development Department focuses on the following services: town planning, land use 
management, integrated development planning, building regulation and enforcement, local economic 
development, tourism and housing. The main challenge during the year under review was that the 
department was not in place and the incumbents falling under this department were placed in 
Corporate Services and Engineering Services Departments. The functionality of the department was 
therefore placed under strained as there were no formal reporting lines. The Planning Manager has 
been appointed and the department is currently fully functional. 
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Employees: Planning Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.10.4 


3.9 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 

The Local Economic Development (LED) strategy was not reviewed during the 2011/2012 financial 
year. However there were some achievements made in this regard. The Lake Merthley Concept Plan 
was formulated and is in the process of being implemented. Twenty (20) million rand was secured from 
National Department of Tourism for Lilani Hotsprings project. The municipality is currently formulating 
a programme for SMMEs and Cooperatives Development. The municipality is also strengthening 
relationships with local businesses in ordrer to ensure that economic development challenges are 
addressed. The LED Forum is in the process of being established. 


Economic Employment by Sector 

Jobs 

Sector 

Year 1 

Year -1 

YearO 

No. 

No. 

No. 

Agric, forestry and fishing 

5 020 

4 863 

4 941 

Mining and guarrying 

39 

37 

38 

Manufacturing 

1169 

1 133 

1 151 

Wholesale and retail trade 

1851 

1822 

1851 

Finance, property, etc. 

620 

600 

610 

Govt, community and social services 

2 583 

2 502 

2 542 

Infrastructure services 

499 

483 

491 

Total 

11781.624 

11440 

11624.184 


COMMENT ON LOCAL JOB OPPORTUNITIES: 

Agriculture is the main economic activity in Umvoti and this refers to both subsistence and commercial 
agriculture. The agriculture sector is the main employer in Umvoti Municipal Area. However processing 
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of agricultural products produced in the municipal area is imperative. Diversification of agriculture can 
create more job opportunities if considered as an alternative. The municipality is in the process of 
formalizing street trading in order to ensure that this sector is considered as an important sector in the 
economy of Umvoti municipal area. 


Employees: Local Economic Development Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

0% 

Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost ( excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e. g. 
‘senior management ’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.11.8 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

The municipality is currently working on establishing a programme for ensuring that local economic 
development projects and programmes are sustainable. It is acknowledged that there were no LED 
projects funded by the municipality during the year under review. It is anticipated that the programme 
will be implemented fully in the 2013/2014 financial year. The funding for projects will be outsourced in 
order to make sure that job opportunities are created. 


COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

Community and social services pose a challenge to the entire Municipal area the uncertainty of the 
move of this function to province is the main contributor of ensuring that the communities that are living 
in poverty is receiving the service. 

Currently these services are only offered in the urban area. 


3.10 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 


The Municipality has Community Halls in all 11 wards. There are only three libraries functioning within 
its area of jurisdiction. All community halls will be undergoing major renovations in the ensuing year 
and some will then serve as Thusong Centres to the community. 

T 3. 12.1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) 


Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 


Year -1 

YearO 

Job Level 

Employees 

Posts 


Employees 


Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 


No. 


No. 


% 

0-3 

5 

7 

5 

2 

29% 

4-6 

7 

7 

7 

0 

0% 

7-9 

2 

3 

2 

1 

33% 

10-12 

2 

2 

2 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

16 

19 

16 

3 

16% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.12.4 


Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

502 

579 

579 

591 

2% 

Expenditure: 






Employees 

1198 

1312 

1312 

1290 

-2% 

Repairs and Maintenance 

111 

324 

324 

97 

-234% 

Other 

354 

472 

472 

848 

44% 

Total Operational Expenditure 

1663 

2108 

2108 

2235 

6% 

Net Operational Expenditure 

1161 

1529 

1529 

1644 

7% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. 7 3.12.5 
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Capital Expenditure Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

Ft' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

76 

76 

51 

-49% 








Town Hall Renovations 

20 

20 

0 

100% 

20 

kranskop Hall Renovations 

56 

56 

51 

-10% 

51 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.12.6 


COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

During the year under review very little attention was paid to these facilities mainly due to the fact the 
Museum and the Libraries will be moving to the Province soon. 

In regards to the Community Halls the council under took to upgrade all these facilities in the ensuing 
year and was conducting feasibility studies to bring more services to the community by turning these 
facilities into Thusong centres. 


3.11 CEMETORIES AND CREMATORIUMS 


INTRODUCTION TO CEMETORIES & CREMATORIUMS 

The Municipality currently operates two cemeteries. The Kranskop cemetery has reached its capacity 
and should be closed. 

The Greytown cemetery acts as a regional cemetery for the entire Umvoti area it is being developed in 
stages with stage one completed and is almost 100% filled to capacity. Stage two is almost ready for 
internment as there is a greater need for burial sites and the growing need for more, Council need to 
investigate an alternative to burial as a matter of urgency. 

Local indigents are given a special rate at the cemetery for the internment of their loved ones although 
the system is being exploited and need urgent attention to ensure that only the poorest of poor benefit 
from these reduced fees. 


Employees: Cemetories and Cremotoriums 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

T otal 

1 

1 

1 

0 

0% 

Totals should equate to those included In the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 dune. *Posts must be 
established and funded In the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.13.4 


Financial Performance Year 0: Cemetories and Crematoriums 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

25 

32 

32 

31 

-3% 

Expenditure: 






Employees 

199 

171 

171 

142 

-20% 

Repairs and Maintenance 

51 

57 

57 

20 

-185% 

Other 

280 

294 

294 

115 

-156% 

Total Operational Expenditure 

530 

522 

522 

277 

-88% 

Net Operational Expenditure 

505 

490 

490 

246 

-99% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.13.5 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

Cemeteries usually operate at a loss and are purely of a community function. As stage two was paid 
for in year -1 no capital funding was provided for in the year under review due to financial constraints. 
Funding would be needed in the outer laying year to ensure the continuous expansion of this facility. 


COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 


INTRODUCTION TO HEALTH 

Health has in recent years evolved into a provincial and district function with Environmental health 
moving to the district and primary health being under transfer to the province thus ensuring that 
services are rendered by the relevant departments responsible for the function. 


3.12 CLINICS 


INTRODUCTION TO CLINICS 

Clinics were identified to be transferred to the province during the year under review. Based on this 
imminent move of clinics only the minimum level of services was rendered due to the uncertainty of 
funding from the provincial fiscus to support the clinics. Clinics have now been transferred as from the 
1 st July 2012 to the province. 


Employees: Clinics 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

5 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10-12 

11 

12 

11 

1 

8% 

13-15 

0 

1 

0 

1 

100% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

21 

19 

2 

10% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts 
must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total 
number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by 
all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T 3.17.4 


Financial Performance Year 0: Clinics 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

2040 

1250 

1250 

1620 

23% 

Expenditure: 






Employees 

2443 

3414 

3414 

3328 

-3% 

Repairs and Maintenance 

19 

18 

18 

3 

-500% 

Other 

316 

423 

423 

346 

- 22 % 

Total Operational Expenditure 

2778 

3855 

3855 

3677 

-5% 

Net Operational Expenditure 

738 

2605 

2605 

2057 

-27% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. j 3 . 17,5 
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Capital Expenditure Year 0: Clinics 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

0 

0 

0 

0% 








N/A 

0 

0 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.17.6 


COMMENT ON THE PERFORMANCE OF CLINICS OVERALL: 

The clinics were to revert back to the Province during the year under review. Due to problems 
experienced it was only transferred from the 1 st July 2012. Based on the decision that clinic’s should 
become a provincial function no budget provision or expenditure was incurred for any capital work. 


COMPONENT G: SECURITY AND SAFETY 


This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

The Municipality only provided the services of Traffic Policing. The services of rendering a Fire service 
was outsourced to Rural Metro as from the 2011/2012 this arrangement will cease and the service will 
be rendered in house. 


3.13 LAW ENFORCEMENT 


INTRODUCTION TO LAW ENFORCEMENT 

The Municipality currently only offers the law enforcement component within the urban areas. To 
comply with Judge Alexander’s ruling 27 new recruits were sent to college and will be joining the team 
in the ensuing year. 




a 


Employees: Police Officers 

Job Level 

Year -1 

YearO 

Police 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Police Officer & Deputy 

1 

1 

1 

0 

0% 

Other Police Officers 






0-3 

32 

32 

32 

0 

0% 

4-6 

5 

6 

5 

1 

17% 

7-9 

2 

2 

2 

0 

0% 

10-12 

8 

9 

8 

1 

11% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

49 

51 

49 

2 

4% 

Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. 

*Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the 
total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days 
lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. T 3.20.4 


Financial Performance Year 0: Police 


Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Vari 

B 

Total Operational Revenue 

448 

520 

520 

858 


Expenditure: 






Police Officers 






Other employees 

2307 

2991 

2991 

3256 


Repairs and Maintenance 

25 

65 

65 

24 


Other 

506 

1341 

1341 

1620 


Total Operational Expenditure 

2838 

4397 

4397 

4900 


Net Operational Expenditure 

2390 

3877 

3877 

4042 



Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 
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Capital Expenditure Year 0: Police 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

14 

14 

32 

56% 








FIREARMS 



20 

100% 

20 

RADIO'S 

14 

14 

12 

-17% 

12 

Total project value represents the estimated cost of the project on approval by council (Including past and 
future expenditure as appropriate. 

T 3.20.6 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

The Municipality does not have a police force but operates a protection service. The department has 
overspent its operating budget slightly due to a decision of council to train 27 additional traffic officers 
in order to comply with a ruling granted by Judge Alexander. In regard to the capital budget Firearms 
were ordered the previous year and no budget provision was made for it. 


3.14 FIRE 


INTRODUCTION TO FIRE SERVICES 

This service is currently been outsourced to a service provider Rural Metro at cost of R3, 8 million a 
year. Once the service reverts back to council statistical information would be available. 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 


3.15 INTRODUCTION TO SPORT AND RECREATION 

The Municipality has various sports grounds under its control as well as a lake area that serves as a 
recreational facility to the community. The only one facility that is frequently used is the lake area. 
Challenges are currently been faced in that a portion is under lease to the polo cross club making it 
difficult for all inhabitants to enjoy this facility. Discussions are currently underway to terminate this 
lease in the near further. 




Employees: Sport and Recreation 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 

Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ') then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.23.3 


Financial Performance Year 0: Sport and Recreation 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

30 

27 

27 

41 

34% 

Expenditure: 






Employees 

2915 

3125 

3125 

3211 

3% 

Repairs and Maintenance 

13 

19 

19 

18 

-6% 

Other 

794 

953 

953 

921 

-3% 

Total Operational Expenditure 

3722 

4097 

4097 

4150 

1% 

Net Operational Expenditure 

3692 

4070 

4070 

4109 

1% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. p 3.23.4 


Capital Expenditure YearO: Sport and Recreation 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

1000 

1000 

1345 

26% 








ENGOME SPORTS COMPLEX 

1000 

1000 

1345 

26% 

1345 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.23.5 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

Only one major capital project was undertaken during the year under review most of the sports 
complexes were completed in previous years. 


3.16 EXECUTIVE AND COUNCIL 


This component includes: Executive office (mayor; councilors; and municipal manager). 

Employees: The Executive and Council 



Year -1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 

Job Level 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

4 

4 

4 

0 

0% 

4-6 

17 

18 

17 

1 

6% 

7-9 

3 

4 

3 

f 

25% 

10-12 

5 

5 

5 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

30 

32 

30 

2 

6% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.24.4 


Financial Performance Year 0: The Executive and Council 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

30041 

81 

81 

36811 

100% 

Expenditure: 






Employees 

5730 

9057 

9057 

8788 

-3% 

Repairs and Maintenance 

12 

69 

69 

13 

-431% 

Other 

9837 

11748 

11748 

12663 

7% 

Total Operational Expenditure 

15579 

20874 

20874 

21464 

3% 

Net Operational Expenditure 

-14462 

20793 

20793 

-15347 

235% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 

T 3.24.5 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The executive and council deals with the setting of policy and providing political and Administrative 
leadership to the Municipality all capital projects are carried out by the relevant sections within the 
organization and are reported under the various sections. 


3.17 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

The financial service is mainly made up of the budget and treasury office. The department plays a 
supportive role to the Accounting Officer and the rest of the organisations. During the year under 
review this department concentrated mainly on the aspects of improving the previous audit outcome 
from a qualification to an unqualified audit opinion and is striving towards a clean audit. 



Debt Recovery 

R' 000 

Details of the 
types of account 
raised and 

recovered 

Year -1 

YearO 

Yearl 

Actual for 

accounts 

billed in 

year 

Proportion 
of accounts 

value billed 

that were 

collected in 
the year % 

Billed in 

Year 

Actual for 

accounts 
billed in year 

Proportion 
of accounts 

value billed 

that were 

collected % 

Estmated 

outturn for 

accounts 
billed in year 

Estimated 
Proportion 
of accounts 

billed that 

were 

collected % 

Property Rates 

13770 

55.46% 

14735 

25285 

53.98% 

24457 

75% 

Electricity 

30912 

86.66% 

38592 

41572 

87.64% 

47370 

80% 

Refuse 

3519 

63.34% 

3869 

3579 

61.99% 

5528 

65% 

Other 

4897 

97.00% 

4143 

14526 

92.12 

11920 

65% 

T 3.25.2 


Employees: Financial Services 


Year -1 

YearO 

Job Level 

Employees 


Posts 

Employees 


Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 


No. 

No. 


No. 


% 

0-3 

1 

1 

1 

0 

0% 

4-6 

5 

5 

5 

0 

0% 

7-9 

9 

10 

9 

1 

10% 

10-12 

2 

4 

2 

2 

50% 

13-15 

2 

2 

2 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

19 

22 

19 

3 

14% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost ( excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e. g. 
‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.25.4 


Financial Performance Year 0: Financial Services 

R'000 

Details 

Year -1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

8182 

5717 

5717 

6872 

17% 

Expenditure: 






Employees 

4302 

5311 

5311 

4167 

-27% 

Repairs and Maintenance 

609 

396 

396 

344 

-15% 

Other 

4489 

1624 

1624 

1771 

8% 

Total Operational Expenditure 

9400 

7331 

7331 

6282 

-17% 

Net Operational Expenditure 

1218 

1614 

1614 

-590 

374% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T3255 



a 


Capital Expenditure Year 0: Financial Services 

Ft' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

567 

562 

675 

16% 








AIRCONDITONERS 

16 

1 

16 

0% 

16 

OFFICER CHAIRS 

6 

6 

0 

100% 

0 

COMPUTERS 

40 

50 

148 

73% 

148 

DESK 

5 

5 

0 

100% 

0 

LINE PRINTER 

200 

200 

226 

12% 

226 

FINANCIAL SYSTEM 

300 

300 

285 

-5% 

285 

Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.25.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

Savings on the operating budget was mainly due to vacancies and prudent financial management. In 
regard to capital projects a need was identified that the financial system needed an upgrade to comply 
with changes in financial reporting. A need was also identified for an additional printer so as to ensure 
that accounts are set to consumers timeously. 


3.18 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

Legal and risk was part of the Corporate Services Department during the year under review and 
Procurement under the Finance Department and not as separate departments. 



a 


Employees: Property; Legal; Risk Management; and Procurement Services 


Year -1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

1 

1 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

1 

0 

1 

100% 

16-18 

2 

2 

2 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

4 

5 

4 

1 

20% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be 
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 
‘senior management ) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. T 3.28.4 


INTRODUCTION 

Financial Statements are prepared on an annual basis and submitted to the AG for auditing. During the 
audit concerns are addressed and all queries responded to before the final report is prepared which is 
then presented to council by a representative of the Auditor General. 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

Financial Statements are prepared annually and submitted to the Office of the Auditor General all 
relevant explanation pertaining the methodology used and explanations on variances are given. Below 
is an extract of the audited financial statements is Attached as Annexure “ “ 



INTRODUCTION 

The Report of the Auditor General together with the Management letter is attached as Annexure “ 
During the previous year the Municipality received a Qualified Opion progress has been made toward 
a clean audit the only section that has been of concern is that relating to performance management 
which is currently being addressed. 


GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services 
or outputs. 

Accountability 

documents 

Documents used by executive authorities to give ‘‘full and regular” 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 
Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of 
performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - 
means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of 
outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Includes at least a statement of financial position, statement of 







Statements 

financial performance, cash-flow statement, notes to these statements 

and any other statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 

Input: 


All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 

Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategic goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. 
Outputs may be defined as "what we produce or deliver". An output is 
a concrete achievement (i.e. a product such as a passport, an action 
such as a presentation or immunization, or a service such as 
processing an application) that contributes to the achievement of a 
Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to 
input, activities, outputs, outcomes and impacts. An indicator is a type 
of information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services 
and activities. Can also be used interchangeably with performance 

measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of 
performance that is generally accepted. Standards are informed by 
legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work must 
be done in terms of quantity and/or quality and timeliness, to clarify the 




outputs and related activities of a job by describing what the required 

result should be. In this EPMDS performance standards are divided 
into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive 
to achieve. Performance Targets relate to current baselines and 
express a specific level of performance that a municipality aims to 
achieve within a given time period. 

Service Delivery 
Budget 

Implementation 

Plan 

Detailed plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the revenue 
collected and operational and capital expenditure by vote for each 
month. Service delivery targets and performance indicators must also 
be included. 

Vote: 


One of the main segments into which a budget of a municipality is 
divided for appropriation of money for the different departments or 
functional areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department or 
functional area. 

Section 1 of the MFMA defines a “vote" as: 

a) one of the main segments into which a budget of a municipality is 
divided for the appropriation of money for the different departments or 
functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the 
purposes of the department or functional area concerned 


APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time 
/ Part 
Time 

FT/PT 

Committees Allocated 

*Ward and/ or 
Party Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 
attendance 

% 

% 

CLLR PG 

MAVUNDLA 

FT 

EXCO AND FINANCE & 

CORPORATE 

ADMINISTRATION 

WARD 2: ANC 

76% 

25% 

CLLR BE MLONDO 

PT 

0 

WARD 1 ANC 

68% 

32% 

CLLR BG D LAD LA 

PT 

0 

WARD 3 ANC 

89% 

11% 

CLLR SV ZONDI 

PT 

MUNICIPAL TRADING 

SERVICES 

WARD 4 IFP 

53% 

47% 

ALD R MAHARAJ 

PT 

CORPORATE, SOCIAL & 
DEVELOPMENT 

WARD 5:IFP 

21% 

79% 

CLR ML SHEZI 

PT 

0 

WARD 6:IFP 

42% 

58% 

CLLR SA NZAMA 

PT 

SCOMA 

WARD 7:ANC 

79% 

21% 

CLLR EN MNCUBE 

PT 

0 

WARD 8:IFP 

47% 

53% 

CLLR KL CHONCO 

PT 

CORPORATE, SOCIAL & 
DEVELOPMENT 

WARD 9: ANC 

100% 

0% 

CLLR NSV 

MAPHANGA 

PT 

FINANCE PORTFOLIO 

WARD 10:ANC 

79% 

21% 

CLLR MR DLAMINI 

PT 

0 

WARD 11: IFP 

63% 

37% 

CLLR ZC NGEMA 

PT 

0 

PR:ANC 

84% 

16% 

CLLR SE MNGOMA 

PT 

COUNCILLOR SUPPORT 
AND INTERNATIONAL 

RELATIONS 

PR:ANC 

89% 

11% 

CLLR PTZUMA 

PT 

0 

PR:ANC 

89% 

11% 

ALD AM SHAIKH 

FT 

0 

PR:ANC 

73% 

27% 

CLLR PR BUSS 

PT 

SCOMA 

PR:DA 

47% 

53% 

CLLR MS 

YENGWA 

PT 

FINANCE PORTFOLIO & 
GOVERNANCE AND 

INTERGOVERNMENTLA 
RELATIONS 

PR:IFP 

37% 

63% 

CLLR IS NYOKA 

PT 

0 

PR:IFP 

58% 

42% 

CLLR VSPILLAY 

PT 

SCOMA 

PR:IFP 

58% 

42% 

CLLR ZW XABA 

FT 

CORPORATE, SOCIAL & 
DEVELOPMENT & HUMAN 
RESOURCE DEVELOPMENT 

PR:NFP 

70% 

30% 






DEVELOPMENT, TECHNICAL 
&PROTECTIONS SERVICES 










Note: * Councillors appointed on a proportional basis do not have wards allocated to them T A 


APPENDIX B - WARD REPORTING 


Functionality of Ward Committees 

Ward Name 
(Number) 

Name of Ward Councillor and elected 
Ward committee members 

Committee 
established 
(Yes / No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office 
on time 

Number of 
quarterly 
public ward 
meetings 
held during 
year 

1 WARD 1 

CLLR BE MLONDO, 

Z.NZAMA,T.GWALA,B.MKHIZE, 
M.NGUBANE,SMKHIZE,MXULU,J 
KHUZWAYO.Z NKWANYANA,D 
MASIKANE 

YES 

7 

7 

4 

WARD 2 

CLLR PG MAVUNDLA, 

L.MDLALOSE,A.ZONDI,S.BUTHELEZI, 

G. 

MCHUNU,NYATHIKAZI,D.ZUMA,X.NDL 
OVU,N.MYEZA, M 

NGCOBO,F.NGCOBO. 

YES 

11 

11 

4 

WARD 3 

CLLR BG DLADLA,S 

XULU,F.SIKHAKHANE,M.MBAMBO,P. 
MAPHANGA,H.MAZEKA,S. HLOPHE, 
X.MZOLO,T.PHUNGULA,Z. MAJOZI 

YES 

10 

10 

4 

WARD 4 

SV ZONDI, T.NGUBANE.P.MKHIZE, 
N.ZONDI,B.NDLOVU,T. 

MAVUNDLA, S.GWALA, N.SITHOLE, 
T.MSOMI, L.SITHOLE 

YES 

0 

10 

4 

WARD 5 

CLLR R 

MAHARAJ,N.SHEZI,KHULULIWE 

YES 

0 

0 

4 

WARD 6 

CLLR ML 

SHEZI.K.NGCOBO,S.KHANYILE,NDLO 
VU, L.XULU.S.MDUNGE, M.DLOMO, 
N.KHOZA,S.MAKHAYE, 
B.HADEBE,J.MAHLABA. 

YES 

0 

0 

4 





T.MCHUNU,J.ZONDI,V.NJOKO,M.DLA 
MINI.T.GWALA, Z.ZONDI.M.ZIQUBU, 
S.MTHEMBU, L.NDLOVU.K.HLABANE 





WARD 8 

CLLREN. MNCUBE, 

Z.MCHUNU,D.NTHENJWA,Z.ZONDI, 

D.SHANGE,N.SHANGE, 

T.NTULI,M.DUMA,B.MNGOMA,Z.DLAM 

INI.N.SITHOLE, 

YES 

0 

0 

4 

WARD 9 

CLLR KL CHONCO, 

S.MAHARAJ,KHOZA,B.MKHIZE, 

PB.MAPHANGA,H.GCISA, 

R.SPELLMAN,F.MAYAT,TR.MCHUNU, 

KHAN,Z.MOODLEY 

YES 

2 

2 

4 

WARD 10 

NSV 

MAPHANGA,N.BHANGU,G.MADONSE 
LA, M.NTULI, W.NDLAOVU, 
P.KHANYILE, 

S.RAMAYERSER,L.NDLOVU,G.KHUM 

ALO,N.BHENGU,P.GASA 

YES 

3 

3 

4 

WARD 11 

MR 

DLAMINI,C.DLAMINI,N.ZAKWE,B.NDL 
OVU.D.MYAKA, D.MYAKA, H.DLADLA, 
XULU,M.DUMAKUDE,T.MHLANZI,T.LE 
MBETHE 

YES 

8 

8 

4 





Functionality of Ward Committees 

Ward Name (Number) 

Name ofWard Councillor and 
elected Ward committee members 

Committee 

established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 

1 WARD 1 

CLLR BE MLONDO, 

Z.NZAMA,T.GWALA,B.MKHIZE, 
M.NGUBANE,SMKHIZE,MXULU,J 
KHUZWAYO.Z NKWANYANA.D 
MASIKANE 

YES 

7 

7 

4 

WARD 2 

CLLR PG MAVUNDLA, 

L.MDLALOSE,A.ZONDI,S. BLITHE 
LEZI, G. 

MCHUNU.NYATHIKAZI.D.ZUMA, 
X.NDLOVU.N.MYEZA, M 
NGCOBO,F.NGCOBO. 

YES 

11 

11 


WARD 3 

CLLR BG DLADLA.S 

XULU,F.SIKHAKHANE,M.MBAMB 

0,P.MAPHANGA,H.MAZEKA,S. 

HLOPHE, 

X.MZOLO,T.PHUNGULA,Z. 

MAJOZI 

YES 

10 

10 


WARD 4 

SVZONDI, 

T.NGUBANE.P.MKHIZE, 
N.ZONDI,B.NDLOVU,T. 
MAVUNDLA, S.GWALA, 
N.SITHOLE, T.MSOMI, 

L.SITHOLE 

YES 

0 

10 


WARD 5 

CLLR R 

MAHARAJ,N.SHEZI,KHULULIWE 

YES 

0 

0 


WARD 6 

CLLR ML 

SHEZI.K.NGCOBO.S.KHANYILE, 
NDLOVU, L.XULU.S.MDUNGE, 

M. DLOMO, 

N. KHOZA.S.MAKHAYE, 
B.HADEBE.J.MAHLABA. 

YES 

0 

0 


WARD 7 

CLLR SA NZAMA, 

T.MCHUNU,J.ZONDI,V.NJOKO,M 

.DLAMINI.T.GWALA, 

Z.ZONDI.M.ZIQUBU, 

S.MTHEMBU, 

L.NDLOVU.K.HLABANE 

YES 

5 

5 


WARD 8 

CLLR EN. MNCUBE, 
Z.MCHUNU,D.NTHENJWA,Z.ZO 
NDI, D.SHANGE.N.SHANGE, 
T.NTULI,M.DUMA,B.MNGOMA,Z. 
DLAMINI, N.SITHOLE, 

YES 

0 

0 


WARD 9 

CLLR KLCHONCO, 

S.MAHARAJ.KHOZA.B.MKHIZE, 

PB.MAPHANGA.H.GCISA, 

R. SPELLMAN, F. MAY AT, TR.MCH 
UNU.KHAN.Z.MOODLEY 

YES 

2 

2 


WARD 10 

NSV 

MAPHANGA,N.BHANGU,G.MAD 
ONSELA, M.NTULI, 

W.NDLAOVU, P.KHANYILE, 
S.RAMAYERSER.L. NDLOVU, G.K 
HUMALO,N.BHENGU,P.GASA 

YES 

3 

3 


WARD 11 

MR 

DLAMINI, C.DLAMINI,N.ZAKWE,B. 
NDLOVU, D.MYAKA, D.MYAKA, 

H. DLADLA, 

XULU.M.DUMAKUDE.T.MHLANZ 

I. T.LEMBETHE 

YES 

8 

8 




